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About the Marine Corps Center for Lessons Learned: The Marine Corps Center for 
Lessons Learned (MCCLL) is part of the Training and Education Command (TECOM) of the Marine 
Corps Combat Development Command (MCCDC), located at MCB Quantico, VA.  The MCCLL 
mission is to collect, analyze, manage, and disseminate knowledge gained through operational 
experiences, exercises, and supporting activities in order to enable Marines to achieve higher levels 
of performance and to provide information and analysis on emerging issues and trends in support of 
operational commanders and the Commandant of the Marine Corps Title 10 responsibilities.  MCCLL 
manages the Marine Corps Lessons Management System (LMS) and the Consolidated Data 
Repository (CDR) databases, and reports findings, trends and issues through verbal, written and 
electronic media.

Visit the MCCLL Website at:  www.mccll.usmc.mil
Customer relations management support for the MCCLL Website and questions about the newsletter 
should be directed to:  harry.t.johnson@usmc.mil or michael.jones@usmc.mil Telephone:  
703.432.1279   DSN:  378.1279 
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Press Release:  Commandant to Reinforce Standards and Core 
Values in Visits to Marine Bases
Headquarters Marine Corps, Washington, D.C. – (May 25) -- General Michael W. Hagee, 
Commandant of the Marine Corps, left this morning to visit Marines at forward operating bases in Iraq 
to reinforce the ideals, values and standards for which Marines have been known for more than 200 
years.  Reflecting his personal concern over recent serious allegations about actions of Marines in 
combat, Hagee will address Marine officers and enlisted men and women in a series of events inside 
and outside the U.S. over the next several weeks.  

Hagee’s remarks will focus on the value and meaning of honor, courage, and commitment and how 
these core values are epitomized by most Marines in their day-to-day actions – both in and out of 
combat.  During these talks, Hagee will reemphasize the training all Marines receive in the Law of
Armed Conflict, the Geneva Conventions, and Rules of Engagement. He will remind his Marines that 
each of them has a duty to obey and issue lawful orders and apply only the necessary force required 
to accomplish the mission. 

Read all of General Hagee’s comments on Marine Virtue

“. . . . . . . The large majority of Marines today perform magnificently on and off the battlefield.  I am 
very proud of the bravery, dedication, honor, courage and commitment you clearly display every 
day.  And America is proud as well.  Americans, indeed most people around the world, recognize 
that Marines are men and women of the highest caliber – physically, mentally, and morally.

Each one of you contributes in your own unique way to our important mission; I am proud of your 
dedication and accomplishments.  Even after 38 years, I still stand with pride every time I hear the 
Marines Hymn.  The words of that Hymn mean something special to me.  Especially, “Keep our 
Honor Clean”.  I know that means something to all of you as well.  As Marines we have an 
obligation to past Marines, fellow Marines, future Marines and ourselves to do our very best to live 
up to these words.

As your Commandant, I charge all Marines to carry on our proud legacy by demonstrating our 
values in everything you do – on duty and off; in combat or in garrison.  Semper Fidelis.”

https://www.mccll.usmc.mil/
https://www.mccll.usmc.mil/
mailto:harry.t.johnson@usmc.mil
mailto:michael.jones@usmc.mil
https://www.mccll.usmc.mil/document_repository/Misc/FW%20CMC%20PRESS%20RELEASE%2025%20may%202006_On%20Marine%20Virtue.rtf
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From the Director:  Selection of the MCCLL Lessons Management 
System as “Best of Breed”

All of us at MCCLL are extremely gratified that our system has been selected as the basis for further 
lessons learned systems development in the joint arena.  We have always known that our system 
had exceptional functionality and ease of use and are very pleased to have these facts validated 
through this selection process.  I would like to personally thank the members of my staff who have 
done such an excellent job of developing and managing our system and especially to LtCol Donald 
Hawkins, Integration and Technology Branch Head, who worked tirelessly to ensure that the lessons 
learned community was fully appraised of the features and capabilities of our system.

This decision comes at the conclusion of a long selection process that began in February 2005 when 
the Joint Lessons Learned Program (JLLP) community of practice convened a working group at the 
U.S. Joint Forces Command (USJFCOM) Joint Center for Operational Analysis (JCOA) to address 
sharing lessons learned across the COCOM, Services, CSA, NGB, and interagencies.  In June 2005, 
the Joint Staff J-7, Joint Lessons Learned Branch, began two parallel efforts to enhance the sharing 
of lessons Learned data across the DoD.

The first effort involved a lessons learned system “best of breed” analysis of existing lessons learned 
systems to determine the best functionality to support the joint lessons learned process.  The second 
was a “proof of principle” analysis to develop a DoD central lessons learned data repository.  These 
efforts culminated in the selection of the MCCLL LMS as the lessons learned input support tool in 
late April.

Currently, the details of the implementation plan are being coordinated between the Joint Staff J-7 
and MCCLL.  Initially, we will be creating a tailored version of the LMS software for use at each 
COCOM, Service, and NGB lessons learned center and will host the data on the MCCLL server at 
Quantico as an “incubator.” Later the hosted remote subscriber organizations will transition to a 
server at each of the respective commands or a server provided by the Joint Staff J-7.

We are also undertaking two other parallel efforts in order to continue to evolve the LMS in support of 
the Marine Corps and the joint community:

• First, we are developing an Issue Management System (IMS) that will be resident in the LMS.  The 
IMS provides a collaborative template that allows an assigned action officer, the operating forces, 
and appropriate stakeholders in the areas of doctrine, organizations, training, materiel, leadership 
and education, personnel, and facilities (DOTMLPF) to collaborate within an electronic forum.  The 
purpose is to identify a collective course of action (COA) to resolve an identified issue emerging from 
the lessons learned collection and analysis process.  The IMS provides a template for the 
development of a coordinated COA, along with measures of effectiveness.  It incorporates an Issue 
Tracking System to monitor the status of  the identified issue until the agreed-upon COA is complete, 
i.e., the issue is resolved. 

• Second, we are completing initial development of the Mobile LMS (MLMS) which extends the LMS 
to a client application thereby providing users in a low bandwidth environment with the ability to 
review and enter lessons learned and periodically upload them to the Quantico server or export them 
to any file media or to email.

All of these developments signal a new era in our lessons management capability at MCCLL, with an 
increased level of functionality for our users and an even greater level of support to the operating 
forces.  We are very proud of these accomplishments and will continue to work to improve our 
system and our level of support to all Marines.

On 28 April 2006, the Joint Staff J-7 announced that the Lessons Management System (LMS) of 
the Marine Corps Center for Lessons Learned (MCCLL) had been selected as the lessons learned 
input support tool for use by the Combatant Commands (COCOM), Services, Combat Support 
Agencies (CSA), National Guard Bureau (NGB), and interagencies.

Your observations and comments on this or any other topics are welcome.  Please contact 
the MCCLL Director, Col Monte E. Dunard, USMCR, at:  

monte.dunard@usmc.mil Telephone:  703.432.1286     DSN:  378-1286

mailto:monte.dunard@usmc.mil
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Legal Services Support to Operational Commanders: Traditionally, ever since the Vietnam 
War, the legal services provided to operational commanders by the Marine Corps Judge Advocates (JAs) 
have dealt primarily with court martials and other military justice matters.  However, beginning with 
Operation Desert Storm, an increasing need has become apparent for operational law support from 
Marine JAs.  This need has continued and expanded during Operation Iraqi Freedom (OIF) and 
Operation Enduring Freedom (OEF) as evidenced by observations and lessons from both Judge 
Advocates and ground commanders who have served in either or both. Operational law support is now 
considered to be a major requirement on a consistent basis at the infantry battalion level.

In July 2002, a one week Basic Operational Law Training (BOLT) course was added to the nine week 
Naval Justice School.  Prior to the mid-1980s, a similar course was available for new JAs at the NJS, but 
the practice was discontinued.  The need for newly certified Marine JAs to have basic training in 
operational law and the Law of War was recognized along with the requirement for JAs selected for 
deployment to have the opportunity to attend a pre-deployment BOLT refresher course.

Due to these developments, it was recognized that a focused collection effort was needed to identify 
lessons and observations from the JA community concerning their participation in OEF and OIF, as well 
as to survey battalion commanders on their requirements for legal services.   As a result, Col Ray 
Ruhlmann, MCCLL Judge Advocate representative, deployed to Iraq during the period November 2005 
through February 2006 to conduct interviews and perform research concerning Judge Advocate issues in 
theater.  In February and March 2006, MCCLL also distributed an e-mail survey to every OEF/OIF Judge 
Advocate and every OEF/OIF infantry battalion commander and received responses from 48% of the JAs
and 43% of the battalion commanders.

The results of the collection effort have now been documented in the MCCLL topical paper:  Legal 
Services Support to Operational Commanders.  

Some key observations and lessons from OEF/OIF JAs and Infantry Commanders:
• Marine Corps doctrine for legal services support requires update:

• The Marine Corps legal services support doctrine was last updated in 1984
• The Marine Corps is the only armed service without a stand-alone legal services doctrinal 

publication
• In order to better establish training, sourcing, and organizing of Marine JAs, doctrine requires 

immediate revision
• Specialized Law of War training is a requirement for all Marine commanders

• Efforts by The Basic School (TBS) and the Expeditionary Warfare School (EWS) to satisfy this 
requirement should continue

• Legal Services should be provided as far forward as possible
• Battalion commanders report that, in a counter-insurgency environment, timely legal service 

support is essential for mission accomplishment.
• The current practice of assigning a JA to each infantry battalion should continue due to the widely 

dispersed nature of current deployments.
• Operational law training must provide the right mix of fundamental legal principles and real-

world practices
• JA training must be coordinated to ensure that every deployed JA receives refresher training in 

operational law

For a complete discussion of these and other issues, please see the complete report at: Legal 
Services Support to Operational Commanders.

At a police station in Saqlawiyah, Iraq, the 
Staff Judge Advocate from the 1st Bn, 6th 
Marines, with the assistance of an interpreter, 
reviews the claims of two local women.

https://www.mccll.usmc.mil/document_repository/IORs/legal%20services%20support%20to%20operational%20commanders%20v7_3.pdf
https://www.mccll.usmc.mil/document_repository/IORs/legal%20services%20support%20to%20operational%20commanders%20v7_3.pdf
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Counterinsurgency Update:
Through the Eyes of the Insurgent
One of the great difficulties faced by the Marine Corps in responding effectively to the insurgent 
threats in Operation Iraqi Freedom (OIF) and Operation Enduring Freedom (OEF) is the lack of 
understanding of the mindset of the insurgents and the rationale for their actions.  This same difficulty 
is faced by all the Services (as well as by our political leaders and citizenry at large).  It is clear that 
the environment, education and training that has molded the insurgents has resulted in a world view 
that is totally alien to our way of thinking in the West.  However, in order to respond most effectively to 
terrorism, it is important to strive to understand the insurgent mindset to the greatest extent possible.

In an effort to develop a better understanding of insurgents from their own perspective, the Marine 
Corps Center for Lessons Learned (MCCLL) has compiled a bibliography of some the most relevant 
terrorist writings, as well as foreign press interviews with insurgents and other articles that attempt to 
explain the terrorist way of thinking.  This bibliography has now been compiled in a Community of 
Interest (formerly referred to as a Forum) on our website called, Through the Eyes of the Insurgent.  
This Forum includes links to some of the most relevant Al Qaeda and other terrorist writings that have 
been translated from the Arabic, with very relevant discussions of their strategies and goals.  These 
documents are all from on open source writing, many from insurgents in Iraq and Afghanistan.  Our 
intent is to shed light on what the terrorists are thinking and saying in order to better understand the 
insurgency from their own perspective.  Our objective is to help foster discussion on insurgent 
strategy, operational focus, tactics, intentions, motivation, and goals. 

We invite our readers to peruse these documents and also to participate in a discussion group that is 
part of the Forum.  We would like to solicit your insights into the insurgent mindset and also learn of 
any relevant experiences that you have had as Marines in combating the terrorist threat.  In addition, 
if you have access to additional documents or articles that can shed light on the mind of the 
insurgents, please send them to us at Feedback for inclusion in the Forum.

The Use of Language in Helping to Fight the Insurgents:  A recent paper from the 
Center for Strategic Communications of the National Defense University by Dr. Douglas Streusand
and LTC Harry Tunnell addresses an extremely important concept that is little understood by U.S. 
forces or even by our political leaders.  The paper presents a strong case that the improper use of 
Islamic terms tends to legitimize terrorist activities, including insurgencies such as those in Iraq and 
Afghanistan sponsored by Islamic terrorists.  In an effort to provide greater clarity concerning the 
proper use of terminology by Arabic speakers in describing Islamic concepts, the authors have 
provided a careful explanation of some of the more significant terms.  They identify many of the 
instances in which these terms are used incorrectly by individuals  from the Western press and 
political leaders, thus unintentionally promoting the ideology of the groups that the U.S. is fighting.  
The paper can be accessed at: Choosing Words Carefully: Language to Help Fight Islamic 
Terrorism.  As the authors note, this paper is not complete, but is intended to provide a starting point 
for a more complete discussion concerning the correct terms to use in describing the variety of threats 
posed by both Islamic terrorists and other insurgent groups.  

Other Recent Products: With the current emphasis being place on counterinsurgency 
operations, recent MCCLL newsletters  have highlighted lessons learned to date during 
counterinsurgency missions.  In April’s newsletter, the results of a Marine Corps Center for Lessons 
Learned (MCCLL) collection effort in Afghanistan, Counterinsurgency Operations in Afghanistan, 
were highlighted that addressed the counterinsurgency efforts of the 2nd Battalion, 3rd Marines, while 
deployed to Operation Enduring Freedom (OEF).  As a follow-on, May’s newsletter highlighted a 
widely-distributed paper on counterinsurgency operations by a respected retired Australian Army 
officer, LtCol David Kilcullen, entitled “Twenty-Eight Articles: Fundamentals of Company-level 
Counterinsurgency”, that provides lessons learned from world-wide counterinsurgency missions.

Marines from the 2nd Bn, 3rd 
Marines load an M240G during 
counterinsurgency operations in 
Afghanistan.

https://www.mccll.usmc.mil/speciality.cfm?disp=site.cfm&&ssiteid=34
https://www.mccll.usmc.mil/cfbb/index.cfm?page=forum&forumID=116
https://www.mccll.usmc.mil/index.cfm?disp=feedback.cfm
https://www.mccll.usmc.mil/document_repository/IORs/COIN%20Operations%20Afghanistan%202nd%20Bn%203d%20Mar%20Revision%201%20v7_2.pdf
https://www.mccll.usmc.mil/document_repository/Misc/Twenty-Eight%20Articles%20-%20Edition%201.pdf
https://www.mccll.usmc.mil/document_repository/Misc/Terrorism%20Vocabulary%20Essay_6%20Mar%2006.doc
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Robotics Lessons from Operation Iraqi Freedom: The use of robots in military units is a 
relatively new phenomena, but has proliferated greatly in the past few years as a result of the need to 
counter improvised explosive devices (IEDs) in Operation Iraqi Freedom (OIF) and, to a lesser extent, 
in Operation Enduring Freedom (OEF).  As a result, multiple sources have begun fabricating robots 
and performing intense research and development efforts.  In an effort to evaluate the value of robots 
from different sources as an effective tool to meet explosives ordnance disposal (EOD) requirements 
in theater, the Deputy Commandant for Combat Development and Integration requested that MCCLL 
review lessons, observations, and after action reports on the subject of robots being used by EOD 
personnel in OIF/OEF.  The objective was to determine (in collaboration with MARCORSYSCOM) 
those robots capabilities that are needed, the current robots that best satisfy the requirements, and 
the numbers and types needed per team to neutralize devices and munitions effectively from safe 
distances.  In addition, MCCLL reviewed the capabilities of scout versions of robots being used by 
non-EOD units.

MCCLL has now developed a topical paper that summarizes material on the subject of robots based 
on information provided by the I MEF (Fwd) staff,  interviews with the I MEF EOD Officer and the 
former NCOIC of the Joint Robotics Repair Facility, and other data  resident in the MCCLL Lessons 
Management System (LMS).  This paper is now available at: Robot Requirements and 
Employment.  

A MarcBot IV robot extends its camera at a 
firm base near Fallujah, Iraq.  The MarcBot
is an example of a Scout class robot used by 
non-EOD units.  These robots are very easy 
to operate since they are based on 
commercial radio controlled miniature cars.

Selected lessons and observations from the topical paper on robotics:
• The Talon and PackBot robots generally receive praise from the EOD community:

• The Talon is preferred by EOD technicians for general EOD operations.
• The PackBot is preferred for reconnaissance due to the fact that the 77 inch reach 

capability on its camera is well suited for these types of missions.

• However, EOD teams would like some improvements in the Talon and PackBot to add 
some features available in the new Andros robot

• The latest Andros reportedly has a better communications package than the Andros II and 
incorporates other options attractive to the EOD community.

• The mix of robots proposed for the I MEF three-man EOD response teams includes two 
Talons and one PackBot.

• A robust replacement stock is required for robots in maintenance and those destroyed or 
damaged.

• One suggestion is for five replacement robots at platoon level and ten at company level.
• Another suggestion is for nine replacements at each of three areas of operation and nine at 

company level.
• Based on current and projected loss rates, a 100% annual replacement of EOD robots is 

expected.

• In addition to EOD robots, Scout class robots are being used by non-EOD units.
• Scout class robots, such as the MarcBot and Thrax, can save lives by performing high risk 

tasks that would otherwise be done by Marines
• Scout versions are currently being used by infantry, engineer, and convoy support units
• These robots can perform safe investigations of possible IEDs before the EOD team 

arrives; they can also be used to search potentially dangerous buildings and caves

Please refer to the MCCLL report for a complete discussion of these and other observations and 
lessons learned:  Robot Requirements and Employment.

https://www.mccll.usmc.mil/document_repository/IORs/Robot%20Requirements%20and%20Employment%20V7_1.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Robot%20Requirements%20and%20Employment%20V7_1.pdf
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Mojave Viper Training Observations and Lessons: Mojave Viper exercises were 
initiated in September 2005 to combine Revised Combined Armed Exercises (RCAX) and Stability 
and Support Operations (SASO) training in order to prepare U.S. Marine Corps units deploying to 
Iraq and Afghanistan.  The exercises are  conducted by the Tactical Training and Exercise Control 
Group (TTECG) of the Marine Air Ground Task Force Training Command (MAGTFTC) and offer 
pre-deployment training for units preparing for combat operations in Operation Iraqi Freedom (OIF) 
and Operation Enduring Freedom (OEF). 

The TTECG was originally established to evaluate units participating in CAX at the Marine Air 
Ground Combat Center (MAGCC) in 29 Palms, CA, but its mission has evolved from exercise 
evaluation (as part of a highly structured schedule) to conducting rapid and frequent training and 
course development for Mojave Viper pre-deployment training.  The Marine Corps Center for 
Lessons Learned (MCCLL) deployed a team in April 2006 to collect lessons learned by TTECG in 
its new role developing and conducting the Mojave Viper exercises.  MCCLL interviewed key 
TTECG and MCAGCC personnel with the objective of documenting areas in which Mojave Viper 
training could be enhanced in preparing Marine Corps units deploying to OIF/OEF.  The focus was 
on determining how lessons from current operations should be incorporated into training.

The topical paper documenting the results of the collection effort is now available at:  TTECG, 
MAGTFTC, Twentynine Palms, CA, Lessons and Observations. .

Tank gunner with Company D, 1st 
Tank Battalion communicates during a 
mock patrol as part of a Mojave Viper 
exercise.

Selected observations on pre-deployment training conducted by TTECG during 
Majave Viper exercises:

• The TTECG table of organization, staffing goals, and manning are not sufficient to 
provide sustained training

• Unit throughput has doubled in the last three years.
• A robust intelligence section is needed to develop and script scenarios to conduct real-

time, intelligence-driven, interactive training

• Operations tempo for TTECG support of Mojave Viper is not sustainable.

• The TTECG table of organization was designed to support ten CAX per year with breaks 
to perform equipment maintenance and provide staff training

• In 2005, 20 battalions went through RCAX training, with several battalions overlapping 
training dates.  As a result, units were being trained by TTECG 340 days out of 365.

• There is a need to incorporate lessons and observations from current operations in the 
training.

• TTECG and MCCLL are establishing procedures to ensure that lessons are incorporated 
in training.

• However, at present, TTECG personnel have limited access to classified lessons and 
databases that provide many of the most critical tactics, techniques and procedures 
(TTPs) for deploying units.

• For counter-insurgency (COIN) tasks, there is a lack of Individual Training Standards 
(ITS).

• ITS have not been established for such COIN tasks as detainee handling, sensitive site 
exploitation, counter-electronic warfare operations, cultural training, biometric automated 
toolset (BAT), and information operations.

Please refer to the MCCLL report for a complete discussion of these and other issues:  TTECG, 
MAGTFTC, Twentynine Palms, CA, Lessons and Observations.

https://www.mccll.usmc.mil/document_repository/IORs/TTECG%20Report%20v7_1.pdf
https://www.mccll.usmc.mil/document_repository/IORs/TTECG%20Report%20v7_1.pdf
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Iraqi Lessons Learned Center Visit to the Marine Corps Center for Lessons 
Learned
The establishment of the Iraqi Lessons Learned Center (ILLC) in November 2005 was a singular 
achievement in the efforts of the Iraqi Security Forces (ISF) to establish a mechanism for sharing 
information among elements of the ISF and learning from the experiences of other Iraqi officers and 
NCOs.  The Marine Corps Center for Lessons Learned (MCCLL) is proud of its involvement in the 
establishment of the ILLC in conjunction with the Center for Army Lessons Learned (CALL), the Joint 
Center for Operational Analysis and Lessons Learned (JCOA-LL), and the NATO Joint analysis 
Lessons Learned Center (JALLC).  Our February newsletter included an article with more information 
on the role of MCCLL in helping establish the ILLC.

In May 2006, MCCLL was fortunate to host the entire cadre of ILLC officers visiting the United States 
for talks with various military organizations.  During their visit with MCCLL, the Iraqi officers 
participated in an intensive series of discussions with their U.S. counterparts for the purpose of 
sharing lessons learned and exploring some of the critical issues facing the Iraqi military and political 
leaders.  The exchanges provided the MCCLL staff with valuable insights concerning the difficulties 
facing the Iraqi military, as well as other Iraqi security organizations and government leaders.

Some of the issues addressed during the two-day meeting were:

• The need to eliminate the various militias in Iraq and ensure that all security forces are under the 
control of a centralized government.

• The need to employ joint media programs to defeat terrorists.

• The need to ensure that leadership appointments in the ISF are free from corruption, with only 
qualified individuals appointed:

• Positions should be filled by experienced military officials.

• Only individuals with the proper experience, education, and certification should be appointed to 
senior positions.

• The requirement for terrorism to be addressed not only from the military perspective, but also from 
political, social, religious, educational, and economic perspectives.

• The need for U.S. companies to hire additional Iraqis to execute projects under U.S. control.

• The requirement for civilians to be provided with the same level of services (especially medical 
care) as the Iraqi soldiers.

During the ILLC visit, the officers were fortunate to be present during an award ceremony in which 
LtCol Donald Hawkins, the Integration and Technology Branch Head, received the Joint Service 
Commendation Medal from the U.S. Joint Forces Command (USJFCOM) for his role in helping set 
up the ILLC.  The citation noted LtCol Hawkins’ “commitment to mission accomplishment by 
participating in around-the-clock operations and leading a team comprised of members from the 
JALLC, the JCOA-LL, CALL and the ICLL.  Most notable, these accomplishments occurred during 
highly complex, changing situations and under heightened operational tempo.” LtCol Hawkins was 
recognized for the training classes that he provided to the Iraqi officers and the many obstacles that 
he was able to overcome during his deployment with the ILLC.

Officers from the Iraqi Lessons 
Learned Center (ILLC) look on 
as LtCol Donald Hawkins from 
MCCLL is presented the Joint 
Service Commendation Medal by 
Bill Powers, the Deputy Director, 
MCCLL, for his efforts in 
helping establish the ILLC.

https://www.mccll.usmc.mil/document_repository/Newsletters/MCCLL%20February%202006%20Newsletter.pdf
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MCCLL Continues to Recruit!

Reservists Wanted!

The Marine Corps Center for Lessons Learned (MCCLL) continues to recruit reservists who wish to be 
mobilized to assist in the collection and analysis of lessons and observations originating from Operation 
Enduring Freedom (OEF) and Operation Iraqi Freedom (OIF).  The Center has an ongoing need for 
additional Marine officers and senior NCOs to join in critical work supporting combat Marines in Iraq and 
Afghanistan.  In the past, many reservists have worked with MCCLL on short and long term 
assignments, providing valuable expertise in the analysis of issues identified by in-theater units, as well 
as by CONUS organizations.

Please consider joining MCCLL for this important work, helping ensure that the Marine Corps continues 
to “Learn from those who have gone before.”

Our point of contact is:  

Maj William A. Czarniawski at 703) 432-1318 or william.czarniawski@usmc.mil

Focused Collection Teams Wanted!
Many issues are being identified by Marines deployed in Operation Iraqi Freedom (OIF) and Operation 
Enduring Freedom (OEF) that cannot be resolved fully until additional information is obtained to 
determine whether a problem is widespread within the Marine Corps or is isolated.  Resolution of the 
issue may require a focused collection effort either in theater or with returning units to address the 
problem in more detail, achieve consensus concerning causes and effects, and identify potential 
solutions.  With its small staff, the Marine Corps Center for Lessons Learned (MCCLL) seldom has the 
resources available to staff collection teams on its own.  Marines with special expertise are actively 
recruited to participate in these focused collection efforts.

If you are aware of issues in Marine Corps training, equipment, organizations, or tactics, techniques and 
procedures (TTP)  that need to be addressed and have special expertise in the area, please contact:  
LtCol Mark A. Silvia at (703) 432-1317 or mark.a.silvia@usmc.mil to become a member of our Team.

MCCLL Representative to 1st Marine Logistics Group (MLG) Forward
Major Rich Clemens, USMCR, deployed earlier this year as the Marine Corps Center for Lessons 
Learned (MCCLL) representative to the 1st Marine Logistics Group (MLG) (Forward) as it replaced the 
2nd MLG in Operation Iraqi Freedom (OIF) 05-07.

Major Rich Clemens has an extensive logistics background that makes him ideally suited to be the 
MCCLL representative to the 1st MLG (Fwd).  He enlisted in the Marine Corps in 1990 and served as 
Aviation Ordnanceman for three years at MCAS CAMPEN. After commissioning, he served as the BLT 
1/4 Supply Officer from 1995 to 1998 and completed two WESTPAC deployments. From 1998 to 2000, 
he served at MCRD San Diego as Series Officer and G-4 Operations Officer. From 2000 to 2003, he 
served as the Supply Officer for 1st Battalion, 25th Marines in Devens, Massachusetts. In June 2003, he 
transferred to the Naval Post Graduate School and earned an MBA with a Material Logistics 
concentration in December 2004. From January 2005 until February 2006, he was assigned to 
Installation and Logistics, HQMC as a member of the Logistics Modernization Transition Task Force.

Major Clemens, as the MCCLL representative to 
1st MLG (Fwd), coordinates the entry of 1st 
MLG lessons into the MCCLL Lessons 
Management System (LMS) and also helps to 
coordinate logistics and administrative 
arrangements for in-theater collection teams.  
All his efforts are designed to ensure that the 
important logistics lessons from OIF 05-07 are 
disseminated and learned throughout the Corps.

mailto:william.czarniawski@usmc.mil
mailto:mark.a.silvia@usmc.mil
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Feedback from Users
During interviews conducted by the Marine Corps Center for Lessons Learned (MCCLL) as part of 
focused collection efforts, we invariably ask commanders and other leaders how MCCLL could 
improve the support it provides to the operating forces.  During an interview in April with LtCol Roger 
Stone, Commanding Officer, Marine Air Communications Squadron (MACS) - 18, he provided the 
following comments:

“I think you’re doing a good job.  I read operational reports put out by your folks and they were very 
helpful to me.  I’ve got an exercise – my Expeditionary Tactical Air Control Center exercise that I’m 
scheduling for mid-July -- as a result of reading one of your products.  It actually goes back to OIF-I, 
but I read about the capability requirement for us to be able to put out an expeditionary Tactical Air 
Control Center.  I did a little historical research within the Squadron and saw, lo and behold, that 
there was a package going back to 2003 where somebody had set down on paper and said, “Yeah, I 
think this is what we are going to need,” but we had never exercised that capability.”. . . .   “Were we 
to engage in another operation, let’s say something in Iran or anywhere – I don’t want to speculate 
anything, but if we were to do anything anywhere else where we were required to do forcible entry, 
this expeditionary Tactical Air Control Center would become very important, as it was in OIF-I.  So, 
we kind of brought that plan out, reassessed it and reevaluated it, and we’re actually going to 
exercise it in July between here and Marine Corps Air Station Beaufort so we make sure we have the 
capability of doing that mission, if and when we need to do it. And again, that is a direct result of my 
having read some of your products.  So I think what you’re doing is good.  I think you’re getting out to 
the units in a timely fashion.  We just got back in February and it’s mid-April and you guys are already 
down here talking to us before the information gets stale and you’re getting products out there for the 
Fleet Marine Force to see and to use if they choose to do so.”

See more of the interview with LtCol Stone

Safety Newsletter from the 3rd MAW
The 3rd Marine Aircraft Wing (MAW) continues to publish an informative safety newsletter under the 
direction of Col Robert D. Hermes, the Marine Corps Center for Lessons Learned (MCCLL) 
representative to 3rd MAW (Fwd).  With very serious accidents having occurred recently in Operation 
Iraqi Freedom (OIF), the importance safety consciousness cannot be over emphasized.  The third 
issue of the 3rd MAW newsletter, “Lines in the Sand” contains a number of safety articles that should 
be read by all Marines, including timely articles on power tool safety and riding safety.  

In addition, the newsletter highlights (now that summer is approaching) the risk of dehydration in 
rotary wing combat aircrews.  For all aircrew deployed in support of OIF, the extreme desert heat 
presents a number of challenges during flight operations.  In Iraq, average summer temperatures are 
generally in the 90’s, while midday highs can reach 120+ degrees.

“Unlike CONUS operations, flight operations in the theater of war require that helicopter aircrew wear 
a  combination of the AIRSAVE vest and the PRU-60/61A body armor. In addition to the added 
weight, the body armor is not breathable, which significantly affects the dissipation of body heat.  By 
itself, the extreme summer temperatures will result in an increase in surface and core body 
temperature, which the body naturally responds to by sweating.  The lack of heat dissipation when 
wearing body armor only serves to exacerbate the situation.”

“Profuse sweating during summer flights in Iraq is the norm, with some aircrew stating that they sweat 
so much during the flight that it feels as if they have been “immersed in water.” Because of the 
extreme temperatures, dehydration is a very serious concern.  Even as little as a 2% loss of body 
water can produce fatigue and a decrease in physical performance.  A 5% loss of body water results 
in symptoms such as headache, sleepy/groggy feeling and heart/respiratory rate my increase.  
Consider that a 2% loss of body water is only 1.6-2.8 lbs of sweat for a body weight of 130-230 lbs, 
while a 5% loss of body water would result in a weight loss of 2.8-6.9 lbs.  Aircrew may experience 
these symptoms while flying in this environment, and mistakenly attribute them to the stress of flying, 
the long work days and less than optimal sleep.”

See more of this and other articles in the 3rd MAW “Lines in the Sand”

https://www.mccll.usmc.mil/document_repository/Interviews/Stone%20Roger%20L.%20LtCol%20-%20BEATA.doc
https://www.mccll.usmc.mil/document_repository/Misc/LITSv1i34.pdf
https://www.mccll.usmc.mil/document_repository/Misc/LITSv1i34.pdf
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News

HMMWV Egress Assistance Trainer (HEAT)

“A person who is "Egress Trained" stands a 250 percent greater chance of survival than an untrained 
occupant when faced with a water egress emergency,” as reported in the September 2000 issue of 
Helicopter World (now Defense Helicopter).
About 250 U.S. troops have been severely injured in rollovers since Operation Iraqi Freedom began in 
March 2003, with 90 of them dying from their injuries.  Fourteen of those involved drowning.  Intent on 
cutting these losses, Army Lt. Gen. Steve Whitcomb, commander of 3rd U.S. Army and Coalition 
Forces Land Component Command, got the idea for the HMMWV Egress Assistance Trainer (HEAT) 
after seeing a similar model at Fort McPherson, Ga.  Built with a scrapped HMMWV cab and mounted 
on an elevated M-1 tank engine maintenance stand, that was, in turn, mounted to an M-870A1 trailer, 
the HEAT could then be transported to troop bases. 

"We're providing a hands-on, real experience in what troops can expect to happen in a combat 
environment," Whitcomb explained. 

Experiencing a rollover, particularly in a combat environment, is confusing and downright scary, he told 
the group.  "It's disorienting when you turn over and are locked into a seat belt," he said. The up-
armored doors, that weigh 250 pounds apiece, are often jammed and always tough to open. 

Army Lt. Col. Jay Paulus Said, “Putting troops through the motions of a rollover, albeit at a slower rate 
than often happens in real life, ensures they know what to do if they're in one and that they can exit the 
vehicle faster. And in a rollover situation, particularly one involving water, timing can be the critical life-
or-death factor.”

In the event of a rollover, the training teaches troops how to brace themselves and hold on as they roll, 
then how to safely get out of the vehicle and ensure all their fellow crewmembers make it safely out too. 

A Needs Statement has been submitted for the purchase of 31 trainers DOD wide with the Marine 
Corps to receive three NLT Sept 06.

This information has been summarized from an article posted on Defense Link News.  

See the complete article

JCOA Assessment of Provincial Reconstruction Teams

In April of this year, the Joint Center for Operational Analysis (JCOA) of the Joint Forces Command 
(JFCOM) sponsored its first-ever formal interagency undertaking -- an assessment of the Provincial 
Reconstruction Teams (PRT) in Afghanistan.  JCOA assembled a diverse team from the Department of 
State, the U.S. Agency for International Development (USAID), and joint officers from JCOA to prepare, 
plan, execute, and prepare a study to assess the level of support provided by the PRTs and the status 
of the transition to the International Security Assistance Force (ISAF).  The objective was to identify 
and disseminate lessons learned for the purpose of improving the effectiveness of the PRTs and 
meeting future stabilization challenges.

The interagency team traveled across Afghanistan gathering data, conducting interviews and collecting 
observations and lessons learned.  The team determined that the most successful PRTs in Afghanistan 
reflected high levels of collaboration among different organizational cultural environments.  In many 
locations, PRTs have helped set the conditions in which increased political, social, and economic 
development is possible.  The complete JCOA report is now available at:  Provincial Reconstruction 
Teams in Afghanistan, An Interagency Assessment.
Additional information on the Afghanistan PRTs is available in the MCCLL topical paper highlighted in 
our April newsletter that documented the results of a MCCLL collection effort that took place from 
December 2005 thru January 2006.  The topical paper is available at:  Provincial Reconstruction 
Teams in Afghanistan: Tactical Units with Strategic Impact.

http://www.defenselink.mil/news/Apr2006/20060425_4929.html
https://www.mccll.usmc.mil/document_repository/Misc/PRT%20Interagency%20Assessment.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Provincial%20Reconstruction%20Teams%20in%20Afghanistan%20V7_0.pdf
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News (continued)

Combat Vehicle Identification
The first reported ground fratricide incident during Operation Iraqi Freedom (OIF) occurred shortly after 
midnight on 25 March 2005, when a British Challenger II tank fired on another near Basra.  The tanks 
were engaging pockets of Iraqi soldiers near a bridge over the Qanat Shat Al Basra canal, which runs 
along the western edge of the city.  In a nearby sector, a troop of Challenger IIs was tracking, through 
their thermal sights, a group of enemy personnel that had been reported by the battle group 
Headquarters (HQ).  The “target” was reported as an enemy bunker position. The targeted Challenger 
was unfortunately in turret-down position, its crew working on the turret top and was misidentified by 
the second Challenger crew as the reported “enemy” troops.  The tank commander requested 
clearance to shoot, which was granted. Firing two shots of High Explosive Shell (HESH) at 4,000 yards 
blew the turret off the Challenger, killing two of the crew and seriously wounding two others.  Both 
tanks were fitted with visual and thermal Combat Identification Panels (CIPs) in working order, but the 
second Challenger crew could not obtain a clear visual view due to the hull-down position of the tank.

This dramatic and costly incident, and several others with similar fratricidal results during OIF, amplifies 
the continuing need for not only a viable technical solution to Combat Vehicle Identification (CVI) but 
also the imperative to improve our overall Combat Identification (CID) training.  As of 31 January 2006 
in OIF, there were 27 U.S. Army fratricides, 26 from direct fire and 1 from indirect fire. . . . . . . . 

The basis and foundation of the TRADOC 5-tiered CID training plan is CVI training within a graduated 
training model.  The primary CVI training aid of choice is the Recognition of Combat Vehicles (ROC-V) 
and Training Aids, Devices, Simulators, and Simulations (TADSS) with embedded imagery from the 
ROC-V program. . . . . . . ROC-V is currently the standard ground CVI training tool within the U.S. Army 
and Marine Corps.

See the complete article

Special Day for Super Dogs
Jason Gregory, May 15, 2006

THE little fella's father was a proven police dog and his mother was chosen because of strong genetics 
and a robust working ability.

And, if in about two years' time this little mate graduates through the ranks to work in war zones 
alongside Australian soldiers, the big fella with him will have done his job. 

As the War on Terror intensifies, a "Coalition of the Willing" has been formed among military and law 
enforcement organisations to breed the "super dog". 

Flight Sergeant Al Grossman is in charge of canine development at the RAAF's Dog Training School 
and has a weekly dialogue with international agencies, including the Canadian Mounties, LAPD, US 
Military and the Royal Air Force. 

He imports bitches and sends colleagues overseas with vials of dog sperm to trade for the best DNA 
on offer. 

The Australian Defence Force uses german shepherds and belgian malinois. 

"The dogs have to be very bold, aggressive and have outgoing personalities. They have to have great 
tracking capabilities and be good inside buildings and in crowds. You look for suitable genetic lines for 
a particular dog," Flt Sgt Grossman said. 

"You need to have a dog with great drive, a love of the work and one who wants to please.”

"Only a very small percentage of dogs, even ones we have trained, will be suitable for breeding, this is 
why we share the wealth of genetics." 

The use of dogs has changed dramatically since 1943 when savage and untrained canines were 
placed loose inside compounds or fixed to aircraft so they could run back and forth along lines. 

In recent years dogs have served in Afghanistan, East Timor and Iraq as high-level security guards, 
trackers, sniffers, crowd-controllers and to help locate survivors and the dead following natural and 
man-made disasters. 

See the remainder of the article provided by FSGT Alan Grossman 
(Australian dog handler, MCCLL working dog point of contact, and the subject of this article).  

https://www.mccll.usmc.mil/document_repository/Misc/Ts06-05_ROCVSavesLives_v1_3.doc
https://www.mccll.usmc.mil/document_repository/Misc/Special%20day%20for%20super%20dogs.doc
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Book Review
Savage War of Peace by Alistair Horne 

Reviewed by Kenneth D. Dunn, MCCLL Senior Analyst 

I was introduced to this book while a student at the Marine Corps Command and Staff College, 20 
years ago.  My conference group examined the "Algerian War" and prepared a battle study/analysis 
of this bloody war fought in Algeria and France, 1954 - 1962.  For the military reader, the true value of 
this book, in my opinion, is its depiction of the root causes of insurgency, more so than a synopsis of 
the French and/or insurgent strategy and tactics.  Author Horne’s Chapter One, “A Town of no Great 
Interest” should be read with care as he essentially provides a basis, from the Algerian perspective, of 
the events that led to Algerian nationalism that led to revolution that led to insurgency.  

From the paperback version of the revised edition, a description: “The Algerian War, 1954-1962, was 
a savage colonial war, killing an estimated million Muslim Algerians and expelling the same number of 
European settlers from their homes.  It was to cause the fall of six French Prime Ministers and the 
collapse of the Fourth Republic; it came close to bringing down (President Charles) de Gaul and -
twice – to plunging Metropolitan France into chaos of civil war.  The story, told so masterfully by 
Alistair Horne, is at once heroic and tragic, and poses issues of enduring relevance beyond the 
confines of either geography or time.”

The Marine Corps reader should note that a parallel event had occurred in French Indochina.  In 1954, 
the Viet Minh had succeeded in overthrowing French colonial rule through insurgency and open 
warfare.  U. S. military forces, to include Marines, followed in trace of the French.  American forces 
left Viet Nam in 1975, apparently not having learned the most significant counter-insurgency lessons 
from the defeated French. Horne’s book is a solid place to start to attempt to understand the 
insurgent mind and to appreciate possible lessons for future insurgency operations. 

Kenneth D. Dunn

Alistair Horne’s classic history of the Algerian War is also currently being used by the Marine Corps 
University in Quantico as a teaching tool on counter-insurgency operations.  A recent article in the 
Washington Post highlights its relevance to the current conflicts in Iraq and Afghanistan:

The French Army at War in Algeria, 1954 – 1962
By Thomas E. Ricks, April 28, 2006

QUANTICO -- School of Advanced Warfighting, Marine Corps University, Quantico. Basement 
seminar room; April 11-14; two hours.
Until the invasion of Iraq, the U.S. military wasn't much interested in a French colonial war in North 
Africa that occurred half a century ago.

Now, as the United States enters the fourth year of fighting in Iraq, the French struggle against 
Algerian rebels in the 1950s has become a hot topic.

In both cases, a Western power with great technological advantages confronted an Arab insurgency 
that relied heavily on urban terrorism but also maintained camps in the remote desert.  And in both 
cases, the wars grew in unpopularity back home.  The differences can also be instructive: While the 
French were fighting to stay in Algeria, for the Americans, success would be leaving Iraq as soon as 
possible, as long as they left behind a stable, independent government.

See the complete article

The books on the Commandant’s Professional Reading List have now been supplemented 
by a list of books for Majors and Lieutenant Colonels deploying to Iraq or Afghanistan.  These books 
can be reviewed on the Commandant’s Supplemental Reading List.  

The Marine Corps Center for Lessons Learned (MCCLL) articles contained in this newsletter represent the considered judgment of experienced analysts 
assigned to the MCCLL.  The purpose of the newsletter is to apprise members of the Marine Corps (as well as members of other Services and Department 

of Defense (DoD) commands and agencies) of recent items of interest contained in the Marine Corps Lessons Management System (LMS). 

http://www.washingtonpost.com/wp-dyn/content/article/2006/04/27/AR2006042702021.html
http://www.mcu.usmc.mil/mcu/reading_list/index_1.htm
https://www.mccll.usmc.mil/document_repository/Misc/CI_Reading_List_Supplemental.pdf

