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From the Director:  MCCLL “Quick Look” Reports
One of the main categories of products developed by the Marine Corps Center for Lessons Learned 
(MCCLL) to help disseminate information rapidly to decision makers and Marine operating forces is a 
concise, quick turnaround report, referred to as a “Quick Look” Report. The MCCLL Senior Analysts 
develop these reports rapidly, sometimes in response to specific requests from data that has already 
been collected. If additional insight is desired, the Quick Look report can be expanded into a more 
comprehensive and longer topical paper.

This edition of our monthly newsletter highlights a series of Quick Look reports that MCCLL has 
published within the past two months. Many of these reports are based on recent focused collection 
efforts conducted with specific organizations. Six of the reports resulted from an extensive data 
collection effort headed by our Collections and Analysis Branch Head, LtCol Mark Silvia, that was 
conducted in Iraq earlier this summer, while another report is based on a collection effort that Mr. James 
Burke, the MCCLL representative to 29 Palms, performed with the intelligence section of the 2d Battalion, 
7th Marines, in September. Although these Quick Look reports are not able to address any particular 
topic in depth, they focus on a few key points that reinforce or counter issues that have been raised.

Later in this newsletter, we feature a topical paper on communication battalion operations based on the 
deployment of the 8th Communication Battalion in OIF 04-06. This is an example of a report that was 
initially a Quick Look report that has now been expanded into a topical paper.

The final Quick Look report is an example of a report prepared in response to a specific query, in this 
case a request from the 2d Marine Aircraft Wing (MAW) for recent examples of positive news and how 
lessons learned are being used to improve training and readiness for the Long War. MCCLL Senior 
Analysts prepared a Quick Look report with several attachments to address this issue.

We hope that one or more of these reports falls into one of your own areas of interest. 

Your observations and comments on this or any other topics are welcome.  Please contact 
the MCCLL Director, Col Monte E. Dunard, USMCR, at:  

monte.dunard@usmc.mil Telephone:  703.432.1286     DSN:  378-1286

http://www.mccll.usmc.mil/
mailto:harry.t.johnson@usmc.mil
mailto:michael.jones@usmc.mil
mailto:monte.dunard@usmc.mil
https://www.mccll.usmc.mil/index.cfm
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Intelligence Section Enhancements, 2d Battalion, 7th Marines
In September 2006, Mr. James Burke, the Marine Corps Center for Lessons Learned (MCCLL) 
representative to the Tactical Exercise Control Group (TTECG), conducted a limited collection on the 
“robust intelligence section” initiative of the 2d Battalion, 7th Marines at the Marine Air Ground Task 
Force Training Center (MAGTFTC) in 29 Palms, CA.  The Commanding Officer, staff and company 
commanders of this battalion had determined (based on their prior experience deployed to Operation 
Iraqi Freedom (OIF)) that requirements for developing actionable intelligence exceeded the capability of 
the battalion’s S-2 section.  In response to this need, the existing S-2 personnel (two officers, one senior 
NCO and six enlisted) will be augmented with 32 infantry (MOS 03XX) Marines who will be assigned 
specific roles, tasks and responsibilities.  

Some of the key initiatives being employed in the “robust intelligence section” plan are:

• Six to seven of the infantry Marines assigned to the S-2 will co-locate with each company in direct 
support but tasked by the S-2.

• The intelligence section size will be reviewed and adjusted once in theater.

• The sniper platoon will be trained to conduct information gathering and reporting.

• 2/7 created 32 organizational, training and operational documents upon which to base Block I and II 
Robust Intelligence Section training.

• The battalion developed a “Master Program” to train selected rifle squad Marines on 
counterinsurgency (COIN) and intelligence topics such as sensitive site exploitation, detainee 
operations, and Arabic culture/language.

• Two Marines per squad will sub-specialize in COIN skills.

• The scout sniper platoon conducted a high-intensity eight-week program to stand up its multi-
purpose sniper unit.

• 2/7 will use a long dwell patrolling methodology to establish an ongoing dismounted presence by 
occupying selected battle space 4 - 6 days at a time to facilitate surveillance.

• All returning patrols will be debriefed by an 0231 intelligence analyst using the same debriefing 
template to standardize the debriefing process.

• Among the additional equipment requirements identified to support the robust intelligence section 
were:  5 Marine Air-Ground Task Force Secondary Imagery Dissemination System (MSIDS) capable 
“toughbook” laptops with Analyst Notebook software, 8 Leopold mil duplex, 3-12X, variable reticule 
spotting scopes, 12 laptop computers with Analyst Notebook software, 12 printers, 12 video 
cameras, and 27 MP3 voice recorders.

The key recommendations resulting from the collection effort were:

• Evaluate the feasibility of procuring and fielding the non-T/E items identified by 2/7.

• Evaluate the impact of the increased intelligence data flow on the 2/7 COC and its targeting board 
and supporting systems.

• Ensure that the ground combat element units have the opportunity to train with the new USMC 
standardized Unit Operations Center (UOC) COC equipment prior to Mojave Viper.

See the complete MCCLL Quick Look Report, entitled Intelligence Section Enhancements, 2d 
Battalion, 7th Marines, for additional information on these and other topics.

During night exercises at 29 Palms, 
CA, an AN/PEQ 2 laser illuminates a 
building, while other Marines from 
the 2d Battalion, 7th Marines, clear 
the building.

https://www.mccll.usmc.mil/document_repository/IORs/Intelligence%20Section%20Enhancements%202d%20Bn%207th%20Mar%20Quicklook%207_2.pdf
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A Marine Company-Level Intelligence Cell

The Marine Corps Center for Lessons Learned (MCCLL) and Center for Army Lessons Learned (CALL) 
are committed to working closely together to share information relevant to U.S. coalition forces in 
Operation Iraqi Freedom (OIF) and elsewhere, irrespective of the Service to which they belong.  In one of 
the recent CALL newsletters, the Center published an excellent article on Echo Company, 2d Battalion, 
8th Marines, that has developed and staffed a tactical intelligence cell that is worthy of being emulated by 
Army companies, as well as by other Marine Corps companies.   The extract below is from this CALL 
article. 

One Marine Company’s Approach to a Company-Level Intelligence Cell

Just reading this article, you would not think there is anything special about this particular Marine 
company’s approach to daily operations in Iraq. That would be a serious mistake, as this company 
developed, manned, and maintained a tactical intelligence cell worthy of emulation.

Maximize your Assets

The Marine company established its intelligence cell in its own small tent.  This seems to fly in the face of 
an operations and intelligence fusion center.  Remember, this is a company operation; they do not have 
much space.  This separate intelligence center was only steps away from the company operations center 
and was connected electronically for any immediate needs.  The separation was useful. Three Marines 
worked the cell and conducted the analysis.  Had they been collocated with operations, they too would 
have been in the reactive mode common to operations centers.  Another Marine company we observed 
had its intelligence cell in the same workspace as the company’s operations center.  It was not nearly as 
effective, for reasons described throughout this article.

One staff sergeant and two lance corporals manned the successful intelligence cell. All three were 
infantry by military occupational specialty.  The Marines came up with ideas for organization and 
structure by reviewing military intelligence field manuals, the Marine Small Wars Manual, and some 
articles in the Marine Corps Gazette.  The company commander described his concept of information 
support for decision making and allowed the Marines to figure it out. The staff sergeant picked what 
made sense when framed by the commander’s operational concept and put it together.  As the exercise 
progressed, they continued to adapt and refine as practice showed what was working and what was not.

Situational Awareness (SA) Board

A basic SA board culls data mostly from battalion and regimental high-value targets; area of operations 
(AO) perspectives; special guidance; special instructions; assessments; and situations that do not 
change frequently, but are important enough to keep readily accessible and visible all the time.

SA tracking boards are used mostly for geographic reference in planning and tracking and can serve as a 
situation or event template as needed. The board had multiple drape-style overlays showing 
infrastructure, government, ethnographic distribution, events/incidents, blue and green positions, and 
other considerations.

See more of the article from the Center for Army Lessons Learned

Meteorology and Oceanography (METOC) Community of Interest
As the only scientific field within the Marine Corps, meteorology and oceanography (METOC) is certainly 
deserving of having its own Community of Interest in the Marine Corps Center for Lessons Learned 
(MCCLL) Lessons Management System (LMS).  METOC has the mission to provide meteorological, 
oceanographic, and space environmental information, products, and services to support Marine Corps 
operations, as well as other military operations as may be directed.  The METOC is designed to 
transition from a garrison-based facility and provide on-scene tactical METOC support as either a 
Meteorological Mobile Facility (METMF) or a MEF Weather Support Team (MST). 

Based on a request from Capt Raymond Horn, the Staff METOC Officer of II Marine Expeditionary Force 
(II MEF), MCCLL has now developed and posted a METOC COI for interested Marine Corps weather 
officers as well as weather officers of other Services.  The COI should also prove to be of interest to 
Marines who depend upon weather products to perform their own missions.  Readers are encouraged to 
visit the METOC COI and begin posting their comments to its discussion groups and reviewing the 
information that has already been posted to the site.

https://www.mccll.usmc.mil/document_repository/AARs/Chapter%208%20Tactical%20Intel.doc
https://www.mccll.usmc.mil/speciality.cfm?disp=site.cfm&&ssiteid=44
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Operation Iraqi Freedom (OIF) 05-07 “Quick Looks”
During July and August 2006, a MCCLL collections team composed of LtCol Mark 
Silvia (the MCCLL Collections and Analysis Branch Head), Maj Drew Knight, and 
Sgt Jesse Eslick visited over 20 units deployed throughout Al Anbar Province in 
support of OIF 05-07.  They conducted wide-ranging interviews with units in Al 
Asad, Fallujah, Ramadi, and Al Taqaddum, collecting an extensive set of lessons and 
observations on pre-deployment training, as well as on tactics, techniques and 
procedures (TTPs) that Marine units had found to be effective during OIF combat 
operations.  Many of their collection visits have been turned into “Quick Look”
reports, with a representative sample of these reports highlighted in the six articles 
below.  

(Note that Sgt Eslick focused on military working dog (MWD) activities that will be 
featured in a future newsletter.)

Regional Reconstruction Operations Center
A critical component of the U.S strategy for victory in Iraq is the establishment of a viable infrastructure to 
ensure that basic services are provided for all Iraqi citizens. During the MCCLL team’s collection trip to I 
MEF (Forward) units in Al Anbar Province, they visited the Regional Reconstruction Operations Center 
(RROC) of I MEF (Fwd) at Fallujah.  The RROC is serving as the clearing house for all construction 
projects in Al Anbar Province during OIF 05-07. 

The MCCLL team interviewed the officer in charge of the operations center and a staff civil engineer to 
obtain their insights on pre-deployment training requirements for members of the Center and their ideas 
for potential improvements in operations, equipment, and staffing.  

Since the RROC staff members are reservists, as well as civil engineers in their civilian life (and have 
received construction battalion replacement training), they are well qualified for their OIF role.  However, 
the staff members did not have the opportunity to mobilize with the MEF, and, because of this, were not 
able to learn how the MEF operates in depth or become thoroughly familiar with the expectations of the 
staff.  In addition, they believe that they would have benefited from additional training on contracting 
procedures.

Other observations from the RROC staff were:

• Since reconstruction is new to the Marine Corps, no doctrine or concepts have been established.

• The U.S. Agency for International Development (USAID) and the USAF Center for Environmental 
Excellence did not inform the Naval Construction Regiment of projects in process, leading to 
confusion, duplication, and inefficiencies.  

• Additional specialists need to be added to the staff with expertise in electrical systems, waste water 
systems, and oil systems.  The OIC of the RROC should be a Facilities Officer.

For additional information on these and other issues, please see the MCCLL Quick Look Report, 
Regional Reconstruction Operations Center, I MEF, OIF 05-07.

Marines survey a damaged bridge 
in Haditha.  The Marine Corps 
works with local government 
officials, sheikhs, mayors and 
other leaders throughout Al 
Anbar Province to identify and 
“jumpstart” reconstruction 
projects to rebuild damaged 
infrastructure.

https://www.mccll.usmc.mil/document_repository/IORs/Regional%20Reconstruction%20Operations%20Center%20QL%20ver%207_0.pdf
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Tank Company Operations
In August 2006, the MCCLL OIF 05-07 collection team, headed by LtCol Silivia, interviewed seven 
members of Company A (-) of the 2nd Tank Battalion concerning their pre-deployment training and the 
mechanized operations that they were required to conduct in the urban environment of OIF.  

The members of the company pointed out a number of training shortfalls, including:

• Desert training was not conducted.
• Additional training is needed on rules of engagement (ROE) and escalation of force (EOF).
• Improvised explosive device (IED) training lanes are needed in CONUS that tanks can drive 

through.

The company offered several observations on equipment issues including:

• Some heat casualties resulted from heat in the tank combined with the need to wear required 
personal protective equipment (PPE).  In addition, the side SAPI plates can get caught in the 
cupola, making egress difficult.

• Running the NBC system to circulate air in the tank risked overheating the filters and creating the 
potential for fires.

Unmanned Aerial Vehicle Squadron
The MCCLL OIF 05-07 collection team also gathered lessons and observations from the Unmanned 
Aerial Vehicle Squadron (VMU-2) at Al Taqaddum, Iraq, with many of the comments echoing 
observations that had been made at the Aviation Combat Element Commander’s Lessons 
Learned Conference held late last year.  Some of the key comments were:

• Since the VMU did not participate in Mojave Viper (MV) or Desert Talon (DT), this precluded other 
ground and aviation units from having the chance to train with UAVs.

• Since the FAA prohibits UAV flights outside of Cherry Point airspace, training is limited by restricting 
altitude to provide imagery for intelligence analysts.

• Current UAVs lack sufficient endurance/flight time for persistent ISR coverage.

• A laser designator is needed for targeting.

• Communications upgrades are needed for voice and digital relay for FAC to guide UAVs to target.

These and other lessons and observations are in the MCCLL Quick Look Report:  Unmanned Aerial 
Vehicle Squadron (VMU-2).

Additional information concerning these and other 
observations are in the Quick Look Report, entitled, 
Tank Company Operations: Lessons and 
Observations from Company A (-), 2nd Tank 
Battalion in OIF 05-07.

Hundreds of mortar rounds were found by Marines 
from TOW Platoon, 2nd Tank Battalion.  The 
Marines uncovered the cache of munitions, weapons 
and materials for making improvised explosive 
devices while conducting snap vehicle checkpoints.

A line of RQ-2B Pioneer unmanned 
aerial vehicles (UAVs) sit in a 
VMU-2 hanger bay at Al Taqaddum, 
Iraq.  The Pioneer has been in 
service with the Marine Corps for 
almost 20 years, being used in Desert 
Shield/Desert Storm and all phases 
of Operation Iraqi Freedom (OIF).

https://www.mccll.usmc.mil/document_repository/IORs/Tank%20Company%20Operations%20Quick%20Look%20v7_1.pdf
https://www.mccll.usmc.mil/document_repository/IORs/ACE%20Commanders%20LL%20Conference%20Report%20V7_0.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Unmanned%20Aerial%20Vehicle%20VMU-2%20Quicklook%20v7_2.pdf
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Reconnaissance Battalion Operations.
The MCCLL OIF 05-07 collection team conducted 17 interviews in July 2006 with members of the 2nd 
Reconnaissance Battalion at Camp Fallujah, Iraq.  This collection was designed to document lessons 
and observations that could be used to better train follow-on reconnaissance battalions and also to 
capture the tactics, techniques and procedures (TTPs) that had proven to be effective during the 
battalion’s deployment.  Some of the key comments from the 2nd Recon Staff were:

• Although the training at Mojave Viper was good, it could be better tailored to the Recon Bn mission.  
Training shortfalls included:  sensitive site exploitation (SSE) training, improvised explosives device 
(IED) lane training, instruction on assessing population attitude trends, Biometric Automated Toolset 
System (BATS) training, and insufficient ammunition for machine gun training.

• The current weight of the PPE inhibits Marines’ ability to conduct daily operations.  “Soldier’s load 
has gone beyond the realm of sanity.” – LtCol James Bright, Battalion Commander

• Some of the additional equipment needs expressed by the battalion:  more wide-band SATCOM, 
additional NVGs and thermals, Aimpoints (red dot scopes) for conducting raids, SAR-25 sniper rifle 
for urban operations, and the Universal Night Sight (UNS).

Force Reconnaissance Company Operations.
Among the key points made during nine one-on-one interviews with members of the 1st Force 
Reconnaissance Company were:

• The pre-deployment training at the Army Proving Grounds in Hawthorne, NV, closely matched the 
terrain encountered in Iraq.  Among the shortfalls were: limited training on sensitive site exploitation 
(SSE), inadequate improvised explosive device (IED) lane training, insufficient language training, 
and lack of communications and ordnance equipment to support CONUS training.

• Equipment shortfalls included:  a semi-automatic sniper rifle for urban operations, Universal Night 
Sight (UNS), dedicated breaching shotgun, and Analyst Notebook for intelligence operations and 
analysis.  

• The targeting process is unresponsive due to centralized intelligence assets.  The process to 
request intelligence support can take up to 96 hours.  The Company operates mostly on time 
sensitive targets that require immediate feedback.

Marines from B Company, 2nd Reconnaissance 
Battalion search a three-story office and shopping 
complex in Fallujah as part of Operation Matador.  
The 2nd Recon Bn partnered with the Iraqi Army and 
Iraqi Police to disrupt insurgent activity in the 
Andaloos district of Fallujah.

Marine from 1st Force Reconnaissance Company 
keeps watch along the Euphrates River while fellow 
Marines talk with local Iraqis to develop 
intelligence during searches for weapons caches.

See the complete MCCLL Quick Look Report, 
entitled Reconnaissance Battalion Operations: 
Lessons and Observations from 2nd 
Reconnaissance Battalion in OIF 05-07, for 
additional information on these and other topics.

See the complete MCCLL Quick Look Report, 
entitled Force Reconnaissance Company 
Operations:  Lessons and Observations from 1st 
Reconnaissance Company in OIF 05-07, for 
additional information on these and other topics.

https://www.mccll.usmc.mil/document_repository/IORs/Reconnaissance%20Battalion%20Operations%20Quick%20Look%20v7_0.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Force%20Reconnaissance%20Company%20Operations%20Quick%20Look%20v7_0.pdf
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Engineer Support Battalion Operations
Members of the 9th Engineer Support Battalion (ESB) were interviewed in July 2006 at Al Taqaddum, 
Iraq, to collect and document lessons and observations concerning their training in preparation for 
deployment during OIF 05-07 and discuss the friendly tactics, techniques and procedures (TTPs) that 
had proven successful.  Some of the key observations from the 9th ESB were:

• Training shortfalls included: limited ammunition and training areas to conduct pre-deployment 
training; no training on the up-armored HMMWV, Buffalo, Husky, Blue Force Tracker (BFT), 
advanced combat optic gunsight (ACOG), MARCBOT, or ECM; and no theater-specific rules of 
engagement (ROE) or escalation of force (EOF) training prior to deployment.  

• Additional interpreters are needed since the engineers provide extensive support to the Iraqi Army 
and Iraqi Police.

• The majority of 9th ESB missions were outside the wire, with many being route clearance missions.  
Route clearance equipment shortfalls included insufficient Buffaloes, concrete cutters, quick 
concrete mixers, and pavement breaker attachments for backhoes. Route clearance skills had to 
be learned through trial and error.  These skills should be taught at the basic engineering school.

• The working relationship with the Naval Construction Regiment (NCR) was good, but the Navy is not 
familiar with the Marine Corps Planning Process.  Pooling engineer assets worked well.

• Engineers are spread out too much; the work effort would be more efficient if it was concentrated in 
one area at a time, working with Iraqi Army engineers and Iraqi Security Forces.

Marine with Alpha Company, 9th Engineer Support 
Battalion posts security during a vehicle patrol in Al 
Anbar Province.  The company organized vehicle 
patrols to ensure roads were safe for local nationals 
as well as U.S. and Iraqi military forces.

See the complete MCCLL Quick Look Report, 
entitled Engineer Support Battalion Operations:  
9th ESB Lessons and Operations in OIF 05-07, 
for additional information on these and other topics.

Iraqi Successes:  Keeping Focus on the Endstate

Much of the current media focus continues to be on the considerable difficulties encountered by U.S. 
forces in prosecuting the counterinsurgency mission in Operation Iraqi Freedom (OIF) and on the 
resulting coalition force and Iraqi civilian casualties.  

In response to a request from the 2d Marine Aircraft Wing (MAW) for examples of leadership success 
stories in OIF, the Marine Corps Center for Lessons Learned (MCCLL) prepared a Quick Look report 
that highlights the fact that recommendations from the operating forces in OIF are being disseminated to 
units preparing to deploy and to the agencies responsible for organizing, training, equipping and 
providing Marine forces for OIF.  A number of these recommendations have already resulted in 
improvements to training and changes in manpower and equipment. The MCCLL Quick Look also 
emphasizes the fact that the National Strategy for Victory in Iraq continues to provide the basis for U.S. 
operations in Iraq, with the final objective still being establishment of a “free and democratic Iraq”.  In 
particular, the Marine Corps is:

• Applying its OIF and other operational experiences to guide future efforts and to “fine tune” and 
transform its forces.  

• Employing a rapid, continuous lessons learned process to ensure that the latest enemy and friendly 
tactics, techniques and procedures (TTPs) are being incorporated in training.

• Passing the observations and lessons from current operations to the Training and Education 
Command’s Lessons Integration Division (T-LID) for rapid incorporation into training.

Please see the complete MCCLL Quick Look Report entitled, Iraq Successes:  Keeping Focus
on the Endstate. 

https://www.mccll.usmc.mil/document_repository/IORs/Engineer%20Support%20Battalion%20Operations%20Quick%20Look%20Report%20v7_0.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Iraq%20Successes%20Keeping%20Focus%20on%20the%20Endstate%20V7_0.pdf
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Communications Battalion Operations
The 8th Communications Battalion began a four-month pre-deployment training period in September 
2004 in preparation for deployment in support of Operation Iraqi Freedom (OIF) 04-06.  During this time, 
the battalion sent a company of 100 Marines to the Revised Combined Arms Exercise (RCAX) at 29 
Palms and Stability and Support Operations (SASO) training at March Air Reserve Base.  These Marines 
then functioned as the battalion force protection detachment and training cadre for the remainder of the 
battalion.  Since the battalion was scheduled to support both OIF 04-06.1 and 04-06.2, the staff was 
rearranged to have a full parallel capability, with experienced personnel in both the forward and rear 
battalion staffs.  The first half of the battalion deployed in January 2005, while the rear began a similar 
pre-deployment training program.  

During the battalion’s total of 14 months in Iraq, it participated in convoy and entry control point (ECP) 
operations and national elections support throughout Al Anbar Province, in addition to providing  
communications support for the MEF and major subordinate commands (MSCs).

Upon the battalion’s return, the Marine Corps Center for Lessons Learned (MCCLL) conducted a lessons 
learned collection effort with the battalion at Camp Lejeune, NC, in May 2006.  MCCLL published an 
initial Quick Look Report on the results, that has now been expanded into a more lengthy topical paper: 
Communications Battalion Operations: Lessons and observations from 8th 
Communications Battalion in OIF 04-06.

Among the many observations offered by the communications battalion were:
• Pre-deployment training:

• Seven to eight months notice of deployment was sufficient for communications MOS training; 
however, more time is needed for common skills sustainment training.

• Inadequate training was received in some areas, including:  commercial switches, routers, counter 
improvised explosive devices (IED) tactics, Arabic culture and language (for convoy personnel and 
force protection/entry control point (ECP) augments), small unit leadership, weapons handling, 
close air support (CAS) and crew served weapons.

• Some required training equipment was not available, including up-armored HMMWVs, M-4 rifles, 
Blue Force Trackers, Iridium phones, and C-IED systems.

• Operations:
• As the Battalion Commander told his staff, “View everything through an operational prism; know 

who you are supporting and why communications paths are important – emphasize with watch 
officers to instill a sense of urgency.”

• Communications:
• The challenge was to centrally configure and control the MEF network across major subordinate 

commands so each would have its own communications unit.
• Army convoy interoperability was a minor problem; communications frequencies and the use of 

BFTs should be standardized and disseminated.
• There is a need for a centralized management approach to the communications architecture;  

USMC communications are not organized to support distributed operations C4.

For a complete discussion of these and many other issues see the complete topical paper at: Lessons 
and Observations from the 8th Communications Bn in OIF 04-06.

A satellite operator with the 8th 
Communications Battalion checks the 
low noise amplifier on a 16-foot 
satellite dish at Camp Fallujah, Iraq, 
during OIF 04-06.

https://www.mccll.usmc.mil/document_repository/IORs/8th%20Comm%20Quick%20Look%20Report%20v7_0.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Communication%20Battalion%20Operations%20v7_1.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Communication%20Battalion%20Operations%20v7_1.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Communication%20Battalion%20Operations%20v7_1.pdf
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All terrain vehicles can be 
dangerous if driven improperly

The Safety Corner

October Editions of the 
MCCLL Safety Newsletter
Two editions of the Marine Corps Center for Lessons Learned (MCCLL) Safety Corner were distributed 
during October 2006.  These editions focused on topics of particular concern to Marines because of 
recent incidents in Operation Iraqi Freedom (OIF) as well as in CONUS garrison environments:

• 6 October Safety Corner:  Gators and ATVs.  The handling characteristics of all terrain vehicles 
(ATVs) make them inherently dangerous if used improperly even when driven off road as designed.  
Driving on pavement brings additional safety concerns.  The 6 October issue of the MCCLL Safety 
Corner highlights an ATC mishap that occurred recently at Al Taqaddum, Iraq, and provides a 
number of recommendations for ensuring that these vehicles are driven safely. 

• 20 October Safety Corner:  Space Heaters.  As cooler weather approaches, space heaters are 
commonly used in work spaces in OIF as well as offices and living areas of Marines in many other 
locations.  Space heaters can create significant fire hazards if located too close to flammable 
materials or if the power source is not adequate.  This issue of the Safety Corner provides 
guidelines for using space heaters, as well as some safety concerns of fuel heaters and valuable 
information on treating various categories of burns.  

No More Polyesters, Nylons for U.S. Marines in Iraq Operating “Outside the Wire”

Special to World Tribune

25 October 2006
BAGHDAD  - U.S. Marines have been banned from wearing synthetic materials during operations in 
Iraq.  (Note that this directive applies only to missions “outside the wire”.  Wearing polyester clothing on 
operating bases in Iraq is still permitted.)

Officials said the Marine Corps has ordered Marines to wear clothing with natural materials when leaving 
bases and camps in Iraq.  The ban includes wearing synthetic athletic clothing that contain polyester and 
nylon.

"Burns can kill you and they're horribly disfiguring," said Navy CAPT Lynn Welling, the 1st Marine 
Logistics Group head surgeon.  "If you're throwing [a melted synthetic material] on top of a burn, basically 
you have a bad burn with a bunch of plastic melting into your skin, and that's not how you want to go 
home to your family."

Clothing that contain synthetic material have been available at military stores.  Some manufacturers tout 
such clothing as enabling soldiers to withstand the brutal Iraqi summers.

The order was issued in 2006 after a Marine was injured in an IED attack near Ramadi.  The soldier, who 
was riding in an armored vehicle, had been wearing a polyester shirt that melted to his skin.

The Marines have joined other soldiers banned from wearing polyester.

They include pilots and explosive ordnance disposal personnel.  Instead, the military has recommended 
wearing cotton fabrics.

"My goal is not to make it more uncomfortable or harder on the servicemembers," CAPT Welling said.  
"My job is to make sure that when they hit an IED and are engulfed in flames, they have the best 
protection possible and the least risk of something [going wrong] that could have been prevented.“

See the article from the World Tribune

https://www.mccll.usmc.mil/document_repository/Newsletters/Safety%20Corner%2020%20Oct%2006%20Heaters_1.pdf
https://www.mccll.usmc.mil/document_repository/Newsletters/Safety%20Corner_Gators%206%20Oct%202006.pdf
http://www.worldtribune.com/worldtribune/WTARC/2006/ss_iraq_10_25.html
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Iraqi Court System Convicts Sixty-Five Insurgents

Based on media reports, many Americans may have a misconception that the Iraqi court system is not 
capable of dealing with the many insurgents that have been captured by U.S. coalition forces and by 
Iraqi Defense Forces (ISF).  The following recent article from Multi-National Forces Iraq (MNF-I) 
provides one example of the effectiveness of these courts.

MNF-I Combined Press Information Center 

15 October 2006

BAGHDAD — The Central Criminal Court of Iraq convicted 65 people from September 15 to October 4 
for various crimes including possession of illegal weapons; using or forging IDs and weapons permits; 
heading, leading, and joining armed groups; escaping from prison; attempted use of explosives; 
threatening another person with commission of felony against his person or property; and illegal border 
crossing. 

The trial court found one Iraqi man guilty of violating Article 4 of the Terrorist Law for joining armed 
groups to participate in terrorist activities and sentenced him to death. The defendant is a known 
member of the Al-Qaida organization.

The trial court found four defendants guilty of violating Article 4 of the Terrorist Law and sentenced 
them to life imprisonment. Coalition Force captured the defendants after observing the four men 
preparing to attack a checkpoint with an RPG and small arms. Ground force personnel began firing 
and the four defendants returned fire with AK-47s.  The defendants then ran into a mosque where 
ground forces again came under fire from sniper fire and mortar rounds. The defendants were charged 
with joining armed groups to disrupt stability and security of Iraq and endangering people’s lives.

The trial court found a Saudi Arabian man, captured by Coalition Force personnel in November of 
2004, guilty of violating Article 194 of the Iraqi Penal Code for organizing, heading, leading or joining 
armed groups and sentenced him to life imprisonment. The defendant admitted to being a foreign 
fighter who came to Iraq for jihad.

See more of the article from MNF-I 

Northern Ireland Holds Iraq Lessons:  Army Considers British Experience
By Rowan Scarborough, The Washington Times

24 October 2006

Some of the Army's brightest minds gathered Oct. 16 in an auditorium in the Pentagon to hear a British 
general explain how Britain won in Northern Ireland after 37 years of fighting insurgents and how those 
lessons might be applied in Iraq.

At Fort Leavenworth, Kan., where officers pore over thousands of pages of after-action battlefield 
reports to learn the lessons of this war, the Combined Arms Center next month will release the Army's 
first comprehensive counterinsurgency manual since the 1960s.  An Army official said it will stress 
winning hearts and minds, rather than using brute force, to defeat armed groups.  The command has 
opened a Counterinsurgency Center to continue brainstorming over better battlefield tactics against 
terrorists.

On Capitol Hill this month, Senate Armed Services Committee Chairman John W. Warner met privately 
with Gen. Peter Pace, the Joint Chiefs chairman, to convey his concerns over a war he says is "drifting 
sideways."  An aide said Mr. Warner, Virginia Republican, is canvassing military specialists for new 
options for Iraq.  He plans a hearing on the war after the Nov. 7 elections.

"He has been reaching out to officials at [the State Department, the Pentagon] and the White House as 
he looks at all facets of the Iraq issue to determine the way forward," said John Ullyot, Mr. Warner's 
spokesman.  "Understanding and thinking about Iraq is Senator Warner's highest present priority, and 
he is working at it seven days a week.“

See more of the article from The Washington Times Online 

https://www.mccll.usmc.mil/document_repository/Misc/A061015b%20CCCI%20convicts%2065%20insurgents.doc
http://www.washingtontimes.com/national/20061023-110352-6360r.htm
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News (continued)

The Most Important Culture War

By James H. Joyner Jr., TCS Daily
17 Oct 2006

Next month, the Army and Marine Corps will unveil a revised counterinsurgency manual which 
incorporates lessons learned in Afghanistan, Iraq, and elsewhere. Thomas Barnett, author of two best-
selling books on military strategy, summarizes its core principles:

(1) The more you protect your force, the less secure you are.  (If military forces stay locked up in 
compounds, they lose touch with the people, appear to be running scared and cede the initiative to 
insurgents.) 

(2) The more force used, the less effective it is.  (Using substantial force increases the risk of collateral 
damage and mistakes, and increases the opportunity for insurgent propaganda.)

(3) The more successful counterinsurgency is, the less force that can be used and the more risk that 
must be accepted.  (As the level of insurgent violence drops, the military must be used less, with 
stricter rules of engagement, and the police force used more.)

(4) Sometimes doing nothing is the best reaction.  (Often an insurgent carries out a terrorist act or 
guerrilla raid with the primary purpose of causing a reaction that can then be exploited.)

(5) The best weapons for counterinsurgency do not shoot.  (Often dollars and ballots have more impact 
than bombs and bullets.)

(6) The host nation's doing something tolerably is better than our doing it well.  (Long-term success 
requires the establishment of viable indigenous leaders and institutions that can carry on without 
significant American support.)

(7) If a tactic works this week, it might not work next week; if it works in this province, it might not work 
in the next.  (Insurgents quickly adapt to successful counterinsurgency practices. The more effective a 
tactic is, the faster it becomes out of date.)

(8) Tactical success guarantees nothing.  (Military actions by themselves cannot achieve success.)

(9) Most of the important decisions are not made by generals.  (Successful counterinsurgency relies on 
the competence and judgment of soldiers and marines on all levels.)

See more of the article from TCS Daily 

Charismatic Leaders in the Islamic World

The book that is featured in this month’s book review, A Peace to End All Peace, provides some 
valuable historical context for the current situation in the Middle East.  Another interesting resource that 
the Marine Corps Center for Lessons Learned (MCCLL) has recently acquired is a Masters thesis by 
Edward W. Kostrzebski, Major, United States Marine Corps, that was written for the Masters of Arts in 
National Security Affairs Program at the Naval Postgraduate School.  His thesis on “The Shadow of 
Muhammad: Developing a Charismatic Leadership Model for the Islamic World” examines the question 
of whether the type of leadership exhibited by Osama bin Laden that led to the devastating attacks of 
September 11th was a singular phenomenon or an example of a recurring type in the Islamic world. 

Maj Kostrzebski’s thesis proposes that a specific type of charismatic religious/political leadership that 
was first exhibited by Muhammad, the prophet and founder of Islam, has proven to be spectacularly 
successful throughout Islamic history.  This leadership type, firmly rooted in the history and ecology of 
the 7th century Arabian peninsula, the birthplace of Islam, centers on the successful collapsing 
together of religious and political leadership in the person of a single charismatic individual.  This 
leadership type is still evident throughout the Middle East, as exemplified by Muqtada al-Sadr, the 
charismatic Shia leader, who, although he lacks the religious education and degrees required by Shia
doctrines, achieves his authority by tracing his family directly to the Prophet Muhammad.

Maj Kostrzebski’s thesis can be reviewed here: The Shadow of Muhammad: Developing a 
Charismatic Leadership Model for the Islamic World.   

https://www.mccll.usmc.mil/document_repository/Misc/Kostrzebski%20Thesis.doc
http://www.tcsdaily.com/article.aspx?id=101706B
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Book Review
A Peace to End All Peace:  The Fall of the Ottoman Empire and the Creation of 
the Modern Middle East by David Fromkin

It may seem that a book on World War I and its aftermath would have little relevance to events 
today in the Middle East; however, this valuable history by Mr. Fromkin effectively demonstrates 
that this is not the case.  This important work is included in the Commandant’s 
Supplemental Reading List for Majors and Lieutenant Colonels deploying to Iraq or 
Afghanistan.  Readers should also refer to the main library of books required to be read by Marines 
on the Commandant’s Professional Reading List . 

The Great Middle East Game and Still No Winner:  Review from the archives of the  New 
York Times by Wm Roger Louis, Professor of English History and Culture, University of 
Texas

The recent re-release of David Lean's film ''Lawrence of Arabia'' enables audiences to relive 
Britain's World War I campaign to carve an independent Arab state out of the old Ottoman Empire.  
But even the new, expanded version of the film will leave viewers little the wiser about the reasons 
the British were supporting the Arabs, why the Ottoman Turks were allied with the Germans and 
what T. E. Lawrence was doing in the Arabian desert in the first place.  Fortunately, people can now 
turn to an outstanding book that will provide them with the full historical and political background -
and much more. 

''A Peace to End All Peace'' is about the dissolution of the centuries-old Ottoman Empire at the 
close of World War I and the consequences of that breakup for the Western powers, the Soviet 
Union and, to a lesser extent, the peoples of the Middle East themselves.  On a still larger scale, 
the book concerns the political origins of the present-day Middle East.  It concludes with the 
piecemeal territorial settlements of 1922, when political lines were drawn that bear a striking 
resemblance to the boundaries of today. 

These are heroic themes, seldom pursued collectively because of their complexity and the difficulty 
of seeing them whole.  David Fromkin rises to the challenge.  He combines the adventure of Alan 
Moorehead's ''White Nile'' with the drama of Barbara Tuchman's ''Guns of August.''  It would be an 
exaggeration to say that ''A Peace to End All Peace'' succeeds as well as those popular classics -
indeed, it has a major flaw - but it rivals them. 

Like Moorehead and Tuchman, Mr. Fromkin is a nonacademic historian (an international lawyer, in 
fact, though one would never guess it from his straightforward narrative style).  Sometimes it 
requires an outsider to make the work of academic historians comprehensible to a general 
audience.  And sometimes there are subjects about which so much has been written that one 
needs a single book to sum up everything cogently yet not simplistically.  Mr. Fromkin scores on 
both points. Drawing on a vast number of specialized studies that have never before been 
satisfactorily synthesized, he is the right person at the right time. 

From the Napoleonic era on, the broad arena of the Middle East was the battleground of Britain's 
struggle to protect the road to India from its traditional rivals, France and Russia. During the First 
World War this grand 19th-century contest, known as the ''Great Game,'' reached its climax; partly 
in fear of expansion by its wartime ally, Russia, Britain forged alliances with the Arabs, encouraging 
them to revolt against their Turkish rulers. ''A Peace to End All Peace'' is one of the first books to 
take an effective panoramic view of what was happening, not only in Egypt, Palestine, Turkey and 
the Arab regions of Asia, but also in Afghanistan and central Asia. Among the reasons for Mr. 
Fromkin's success is the breadth of his vision, which takes the reader deep into areas normally not 
associated with the Middle East. 

See the complete review from the archives of the New York Times

The Marine Corps Center for Lessons Learned (MCCLL) articles contained in this newsletter represent the considered judgment of experienced analysts 
assigned to the MCCLL.  The purpose of the newsletter is to apprise members of the Marine Corps (as well as members of other Services and Department 

of Defense (DoD) commands and agencies) of recent items of interest contained in the Marine Corps Lessons Management System (LMS). 

http://www.nytimes.com/books/98/12/06/specials/fromkin-peace.html
http://www.mcu.usmc.mil/mcu/reading_list/index_1.htm
https://www.mccll.usmc.mil/document_repository/Misc/CI_Reading_List_Supplemental.pdf
https://www.mccll.usmc.mil/document_repository/Misc/CI_Reading_List_Supplemental.pdf
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