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About the Marine Corps Center for Lessons Learned: The Marine Corps Center for 
Lessons Learned (MCCLL) is part of the Training and Education Command (TECOM) of the Marine 
Corps Combat Development Command (MCCDC), located at MCB Quantico, VA.  The MCCLL mission 
is to collect, analyze, manage, and disseminate knowledge gained through operational experiences, 
exercises, and supporting activities in order to enable Marines to achieve higher levels of performance 
and to provide information and analysis on emerging issues and trends in support of operational 
commanders and the Commandant of the Marine Corps Title 10 responsibilities.  MCCLL manages the 
Marine Corps Lessons Management System (LMS) and the Consolidated Data Repository (CDR) 
databases, and reports findings, trends and issues through verbal, written and electronic media.

Visit the MCCLL Website at:  www.mccll.usmc.mil
Customer relations management support for the MCCLL Website and questions about the newsletter 
should be directed to:  harry.t.johnson@usmc.mil or michael.jones@usmc.mil Telephone:  
703.432.1279   DSN:  378.1279 

From the Director:  Emphasizing Safety
In June 2006, a number of articles appeared in major newspapers that addressed the increased risk of 
vehicle rollovers associated with HMMWVs that are outfitted with the additional armor needed for 
protection against roadside bombs in Operation Iraqi Freedom (OIF).  Although these newspaper articles 
contained much information that was misleading or inaccurate, they did serve to highlight an issue that 
has been well-known within the Marine Corps since the up-armored HMMWVs were initially fielded, i.e., 
these vehicles have different handling characteristics that can result in an increased potential for 
rollovers when driven by Marines who are not experienced operating the up-armored equipment.  
The Marine Corps Center for Lessons Learned (MCCLL) has now published a topical paper on vehicle 
rollovers to clarify the facts associated with this issue and provide the most complete and accurate 
information available. The paper highlights the fact that current Marine Corps programs are having a 
positive effect, and the incidence of rollovers has been reduced significantly.  However, prevention of 
vehicle rollovers, as well as safe driving in general, must continue to be emphasized throughout the 
Marine Corps.  The MCCLL topical paper is available at:  Vehicle Rollover Prevention and 
Mitigation.

This topical paper is an example of many safety-related documents and lessons that are available in the 
MCCLL repositories.  We have highlighted many safety issues in previous MCCLL newsletters; however, 
due to the current emphasis within the Marine Corps on achieving an enhanced safety posture,  we have 
decided to include a Safety Corner in each monthly newsletter.  This will serve to provide a focus for 
safety issues, whether encountered in tactical or garrison locations.  We also hope that this will 
encourage Marines to submit safety related lessons, questions, and TTPs so that other Marines can 
benefit, and also to promote participation in our Safety discussion groups.
Our MCCLL Safety Officer, 1stLt Brandon Kelly, can be contacted at (703) 432-1276, DSN: 378-1276, or 
brandon.kelly1@usmc.mil, and will serve as our focal point for all safety-related matters.  Since 1stLt 
Kelly will deploy shortly to OIF, we will provide updated contact information when that occurs.

Your observations and comments on this or any other topics are welcome.  Please contact 
the MCCLL Director, Col Monte E. Dunard, USMCR, at:  

monte.dunard@usmc.mil Telephone:  703.432.1286     DSN:  378-1286
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Command Element Lessons Learned Conference: Beginning in May 2005, the Marine 
Corps Center for Lessons Learned (MCCLL) began hosting a series of conferences to collect lessons 
and observations from commanders on their experiences during tours in Iraq.  Each conference has 
addressed one of the MAGTF combat elements, with the initial conference in May 2005 addressing 
the ground combat element (GCE) and subsequent conferences addressing the combat service 
support element (CSSE) and the air combat element (ACE).  In addition, MCCLL hosted a conference 
with senior non-commissioned officers (NCOs) in July 2005 to gather lessons and observations from 
some of the front line combat leaders in OIF.  The results of all of these conferences have been 
documented in MCCLL topical papers and have been consolidated in the MCCLL report, Lessons 
for Leaders.

The fifth in this series of conferences has now been held (in May 2006), with a focus on the command 
element (CE).  Invitations to the conference were sent to II MEF requesting the participation of 
principal staff members recently deployed to OIF.  Seven officers and one analyst from the Center for 
Naval Analyses (CNA) attended, providing a rich cross section of experiences in Iraq combat 
operations.  During the conference, the participants addressed training and operational initiatives that 
would improve the effectiveness, efficiency, preparedness and war fighting capabilities of the Marine 
Corps.

The results of the conference have now been documented in the MCCLL topical paper: 
MAGTF/MEF Command Element Lessons Learned Conference, 23 May 2006.

Some key observations from the Command Element Conference:
• Manning levels:

• The current personnel assignment system does not support the wartime mission.
• JOPES is good for sourcing units, but not for Individual Augments (IA)
• Some Medical Augmentation Program (MAP) personnel did not arrive until 10 days prior to 

deployment; pre-deployment training had to be conducted in Kuwait

• Relief in Place (RIP)/Transfer of Authority (TOA):

• RIP is a continuous process; commanders will determine the actual time to conduct, depending on 
the situation.

• SECDEF “Boots on the Ground” (BOG) policy sets definite timelines and requires justification for in-
theater extensions.

• MARCENT FDP&E caused extensive involvement in deployment planning process.

• Planning:

• The MEF campaign plan was solid; the movement is towards “Effects Based Operations”.
• Overall planning was in sync with the Joint Planning Process.

• Execution:

• Transiting MEUs came into theater under-equipped (with armored HMMWVs, radios, NVGs)
• Info Workspace (IWS) and VTCs were invaluable for coordination.
• The MEF Headquarters Group (MHG) had many unanticipated missions.

For a complete discussion of these and other issues from the Command Element Conference, please see: 
MAGTF/MEF Command Element Lessons Learned Conference.

Marines from JTF Enabler of the 22nd 
MEU (SOC) Command Element (CE) 
unload components of the satellite 
system that will connect the MEU with 
the rest of the world from its location at 
FOB Hit.

https://www.mccll.usmc.mil/document_repository/IORs/Lessons%20for%20Leaders%20Revision%201%20V7_0.pdf
https://www.mccll.usmc.mil/document_repository/IORs/MAGTF-MEF%20Command%20Element%20Lessons%20Learned%20Conference%20v7_3.pdf
https://www.mccll.usmc.mil/document_repository/IORs/MAGTF-MEF%20Command%20Element%20Lessons%20Learned%20Conference%20v7_3.pdf
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Military Police and Non-Lethal Weapons Focused Collection Trip to Iraq: In June and 
July 2006, the Marine Corps Center for Lessons Learned (MCCLL) sponsored an extensive collection 
effort in Operation Iraqi Freedom (OIF) for the purpose of interviewing and surveying military police and 
other Marines on the following topics:

• Military Police (MP) training, equipment, and mission requirements.

• Criminal Investigation Division (CID) missions and required force structure.

• Enemy detainee operations (EDO) training requirements and collection, handling and storage 
procedures.

• Non-Lethal Weapons (NLW) training, capabilities, and weapon employment.

A team composed of seven officers, NCOs and civilians visited over 30 locations in OIF to identify issues, 
requirements, and lessons that should be addressed in order for military police to provide the best 
possible support to combat units in OIF.  

MCCLL is presently in the process of developing topical papers on these subjects that will be highlighted 
in  future newsletters.  Stay tuned.

Some of the preliminary observations from this collection effort are:

• Military Police
• There are not enough 58XXs in theater.  58XX subject matter experts (SMEs) should be 

incorporated into provisional MP units.
• Limited support is available for the camp PMO mission.
• The appropriate MOS/rank should be assigned to fill IA billets.

• Criminal Investigation Division (CID)
• More CID agents are needed in theater to support criminal investigations and sensitive site 

exploitation/evidence collection efforts.
• The CID needs to be structured under the MEF.

• Enemy Detention Operations (EDO)
• Additional training is needed on evidence collection, handling and storage procedures.
• Medical staff need to be attached earlier to units to receive detainee training.
• Biometric automated system (BAT) hands-on training is needed at Twentynine Palms.

• Non-Lethal Weapons (NLW)
• Additional NLW awareness training is needed at commands/units.
• More effective NLW are needed than pen and WSC flare.

Upon returning from the OIF collection trip, the NLW team provided a demonstration of the capabilities of 
the X26 Taser© to the MCCLL staff.  The MCCLL Safety Officer, 1stLt Brandon Kelly, volunteered to be 
the “guinea pig” for this demonstration, and he has now written a paper on his experience.  Please see 
his first-hand report on what it is like to be on the receiving end of the Taser at:  My Taser Experience.

Marines from the MP Detachment, 
CLB-8, plan a vehicle checkpoint 
(VCP) in Fallujah.  The MP Detachment  
conducts security patrols and establishes 
VCPs along major roadways to facilitate 
safe passage for coalition forces.

The MCCLL Safety Officer, 1stLt Kelly 
experiences the effects of the X26 
Taser©

https://www.mccll.usmc.mil/document_repository/Misc/Taser%20Demo.pdf
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Feedback & Update: Tactical Training Exercise Control Group (TTECG) Lessons 
and Observations

The June 2006 edition of the Marine Corps Center for Lessons Learned (MCCLL) newsletter highlighted 
a topical paper prepared by MCCLL that identified lessons and observations from the Tactical Training 
Exercise Control Group (TTECG) of the Marine Air Ground Task Force Training Center (MAGTFTC), at 
Twentynine Palms, concerning Mohave Viper training.  Following publication of this paper, MCCLL 
received feedback from Fred B. Bryant, Jr., Deputy, Exercise Support Division (ESD), that stated 

“The subject reports states that the Exercise Support Division is staffed with civilian contractors and 
that they do not have the capability to work overtime or on weekends. This is not a true 
statement. ESD is staffed with 127 Civil Service employees and about 69 Marines. There are no 
contract personnel at ESD. The civilian employees can and do work overtime and on weekends.”

MCCLL is always concerned when  inaccurate information is included in any of our topical papers.  In this 
case, the error resulted from a misunderstanding during one of our interviews at TTECG.  During follow-
on coordination with TTECG, Mr. Bryant provided additional information concerning ESD and its 
capabilities:

“The Exercise Support Division (ESD) was established in 1995 to provide equipment and 
maintenance support to the Combined Arms Exercise (CAX) Program. . . . . . . .With the advent of 
the Revised CAX in 2004 and Mojave Viper (MV) in 2005, ESD drastically changed its maintenance 
procedures and policies.. . . . ESD took a proactive approach working with the Mojave Viper Support 
Detachment (MVSD) in order to assist in ensuring the Enhanced Equipment Allowance Pool (EEAP) 
resources are maintained and repaired in a timely manner so as not to adversely impact on MV 
training.  Due to the increased Operational Tempo of MV, Headquarters Marine Corps has directed 
a “Plus-up” to the EEAP with additional high demand equipment in order to ensure sustained 
support to the Exercise Forces (ExFors).. . . . . .

Even though the majority of ESD employees are Civil Service, a large majority are former or retired 
Marines, Solders and Sailors.  There are no civilian contractors within ESD.  Most ESD civilian 
personnel have been working on Marine Corps tactical equipment for decades and are considered 
some of the finest mechanics in the Marine Corps.  ESD is dedicated to ensuring that Marines going 
through pre-deployment training aboard MCAGCC receive the best possible equipment when and 
where they need it.. . . . . .  

The original staffing in 1995 was approximately 90 Marines and 101 Civil Service Employees.  After 
the recent Marine-Civilian Conversion Program, ESD currently is staffed with 127 Civil Service 
Employees and 69 Marines.  Initially, it was conceived that the “Plus-up” of the critically needed 
Principle End Items (PEIs), i.e., armored HMMWVs, Blue Force Trackers, Improvised Explosive 
Device Countermeasure Equipment, etc., would not result in any required increase of personnel.  
This was based on the proposed “Plus-up” set of equipment being rotated back to ESD for a 30 day 
maintenance period.  The original recommended “Plus-up” was approximately 326 PEIs.  It has now 
grown to a little over 1,100 PEIs when all equipment is finally received by ESD.  However, with the 
increase in the original “Plus-up” numbers, ESD is starting to adjust personnel requirements.  For
example, in April 2006, ESD had no automotive air-conditioning (A/C) units to maintain.  By the end 
of July, ESD will have approximately 280 such units to maintain, in addition to normal maintenance 
on the new PEIs.  These A/C units are critical components of the armored HMMWVs and MTVRs; if 
they go down, they will deadline the armored HMMWV or MTVR on which they are mounted.”

Please read all of Mr. Bryant’s report on the evolving role and capabilities of ESD.

The MCCLL topical paper has also been revised with the corrected information and is available at:  
TTECG, MAGTFTC, Twentynine Palms, CA:  A Summary of Observations from 
Mojave Viper Training.  

Marines from 3rd Bn, 2nd Marines, 
attack multiple bunkers during a 
mock assault as part of their month-
long Mojave Viper training in 
Twentynine Palms.

https://www.mccll.usmc.mil/document_repository/IORs/TTECG%20Report%20v7_2.pdf
https://www.mccll.usmc.mil/document_repository/Misc/Feedback%20from%20TTECG1.doc
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MCCLL Representative at the Joint Center for Operational Analysis

In May 2006, the Marine Corps Center for Lessons Learned (MCCLL) assigned Col Gregory Jackson as 
its representative to the Joint Center for Operational Analysis (JCOA) at the U.S. Joint Forces Command 
(USJFCOM).  JCOA is a relatively new organization that was formed in 2003 to observe the performance 
of the joint force during Operation Iraqi Freedom (OIF). Since then, the commander of USJFCOM has 
used JCOA as his primary tool for real-time support to the combatant commanders.  With the strong 
focus at JCOA on joint lessons learned, it was natural for MCCLL to establish a strong working 
relationship with the organization.

Col Jackson, USMCR, brings a strong background in joint operations to his new role as the MCCLL 
representative at JCOA.  Col Jackson has an MOS of 7588 EA-6B Electronic Countermeasures Officer 
(ECMO).  As a reserve officer, Col Jackson drilled in support of MARFORCOM from 1998 to 2003 and 
with USJFCOM from 2003 to 2005. He was mobilized for OIF and served as Chief of the Multi-National 
Corps Iraq (MNC-I) Electronic Warfare Coordination Cell (EWCC) from October 2005 to March 2006.  In 
that role, he provided oversight and advocacy of the warfighter's ground and airborne EW support 
requirements, primarily in the areas of counter radio-controlled improvised explosive device (IED) 
support and communications jamming.

Serving now as the advisor to the MCCLL Director on joint lessons learned and their applicability to the 
Marine Corps, Col Jackson is the Marine Corps' principal interface with the JCOA Director for Marine 
Corps' lessons learned.

Col Jackson’s experiences working 
in the joint environment at U.S. 
Forces Joint Command (USJFCOM) 
and Multi-National Corps Iraq 
(MNC-I) make him ideally suited to 
serve as the MCCLL representative 
to the Joint Center for Operational 
Analysis (JCOA).

MCCLL Continues to Recruit!

Reservists Wanted at MCCLL!

The Marine Corps Center for Lessons Learned (MCCLL) continues to recruit reservists who wish to be 
mobilized to assist in the collection and analysis of lessons and observations originating from Operation 
Iraqi Freedom (OIF) and Operation Enduring Freedom (OEF).  In the past, many reservists have worked 
at MCCLL on short and long term assignments, providing valuable expertise in the analysis of issues 
identified by in-theater units, as well as CONUS organizations.  Please consider joining MCCLL for this 
important work, helping us ensure that the Marine Corps continues to “Learn from those who have gone 
before.”

Our point of contact is:  

Maj William A. Czarniawski at (703) 432-1318 or william.czarniawski@usmc.mil

Reservists Wanted in Tampa!

In addition, Headquarters, U.S. Central Command has identified requirements for reservists to work for 
one year in Tampa, FL.  The following reservists are required:

• E7:  04xx
• O4 or junior O5:  0402
• O4:  9910 (to work in the J3)

Any individuals that are interested should contact MSgt Kimberly A. Corbin at (813) 827-6947 or 
corbinka@centcom.mil with a current RQS with full SSN.  

mailto:william.czarniawski@usmc.mil
mailto:corbinka@centcom.mil
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Through the Eyes of the Company Commander:  The Marine Corps Center for Lessons 
Learned (MCCLL) recently received an interesting and informative report from a Marine Captain who 
had returned from 20 months as a company commander in Iraq, first at Headquarters Company, RCT-
7 (for 14 months) and then at Golf Company, 2nd Battalion, 7th Marines (for 6 months).  Capt Andy 
Watson’s report highlights many of the key challenges that ground commanders face in Operation 
Iraqi Freedom (OIF) and some of the specific issues confronted in Al Anbar Province.  Although Capt 
Watson acknowledges that the combat situation for individual units will vary greatly depending on the 
mission, task organization, and enemy, he offers a number of informed observations that should be 
useful for all commanders that lead companies in OIF.  Capt Watson addresses both training and 
operational issues:

• Key areas of pre-deployment training that should receive increased emphasis include weapons 
platoon training, IED familiarization and training, law of warfare, and rules of engagement.  Capt 
Watson stresses the need to train to standards and the necessity of making the T/O work no 
matter what specific mission is assigned.  

• Practical operational advice offered by Capt Watson for units arriving in theater addresses such 
topics as relief in place (RFI), the Combat Operations Center (COC), motorized operations, route 
planning, security, and training the Iraqi Army.  

The complete report can be viewed at:  Company Lessons Learned for Pre-Deployment 
Training and Operations in OIF.

A New “Community of Interest”: As a follow-on to Capt Watson’s report, and to facilitate the 
sharing of lessons and observations among company commanders that are either returning from the 
theater or planning for deployment, MCCLL has established an on-line Forum/Community of Interest, 
called Through the Eyes of the Company Commander.  All past, current and future Marine 
company commanders (and other Marines with insights into company-level issues) are welcome and 
encouraged to participate in this Forum.  Your insights on the specific discussion topics will help 
others to plan their future deployments, and your questions and concerns should stimulate discussion 
on some of the most relevant issues faced in OIF combat operations.

During training in preparation for 
deployment to OIF 04-06, Marines from 
Golf Company, 2nd Bn, 7th Marines, 
take cover behind a rock formation after 
clearing bunkers and securing their 
objective.

Religious Ministries “Community of Interest”

A number of chaplains and other individuals involved in religious ministries within the Marine Corps 
have expressed interest in the formation of a Community of Interest on this subject.  This request is 
particularly timely due to the nature of the conflicts in Iraq and Afghanistan, as well as other 
hostilities throughout the world.  The religious characteristics of these conflicts cannot be minimized, 
and, as a result, the Marine Corps has expended a great deal of effort to ensure that Marines are 
sensitive to the various religions practiced in the regions and the conflicts that may arise.  

The Marine Corps Center for Lessons Learned (MCCLL) has now established a Religious 
Ministries Community of Interest to provide a forum for the discussion of religious and related 
cultural issues.  The objective is to provide an opportunity for religious issues to be discussed both 
from a chaplain’s perspective and an individual Marine perspective.  

Please join us in these discussions and provide your experiences and viewpoints on these highly 
topical (and often controversial) issues.  We only ask that the religious beliefs of others be 
respected in your comments.

https://www.mccll.usmc.mil/document_repository/AARs/Company%20Lessons%20Learned%20for%20Iraq%202.doc
https://www.mccll.usmc.mil/speciality.cfm?disp=site.cfm&&ssiteid=35
https://www.mccll.usmc.mil/speciality.cfm?disp=site.cfm&&ssiteid=39
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Feedback:  Measures of Effectiveness (MOEs)  -- The MCCLL Interview with the 
Commander, Combined Joint Task Force (CJTF) Horn of Africa (HOA)

An article in the July edition of the Marine Corps Center for Lessons Learned (MCCLL) newsletter
summarized an interview that Senior Analysts from MCCLL had conducted with the Commander, 
Combined Joint Task Force (CJTF) Horn of Africa (HOA).  During the interview, MajGen Timothy 
Ghormley identified a number of potential measures of effectiveness (MOEs) for evaluating the success 
of the HOA mission.  As a result of the article, Col Gregory Reuss, the Director, Operations Analysis 
Division, Marine Corps Combat Development Command (MCCDC), provided the following feedback:  

“I noted with interest your interview with MajGen Grhomley and his thoughts on MOEs.  Some 
characteristics of good MOEs are: mission related, comprehensible, meaningful, measurable (to 
include opinion), sensitive, timely, cost effective to obtain, and culturally/locally relevant. . . .  I 
have included some recent stability and support operations (SASO) MOEs that were provided at 
our recent Military Operations Research Society (MORS) workshop.”

The paper on MOEs provided by Col Reuss can be viewed at: Metrics for Stability Operations.  The 
report provides an excellent candidate list of MOEs for the types of missions conducted in HOA, as well 
as other SASO missions in which Marine forces are either currently engaged or may become involved 
in the future.

What to Do When Your E-mail Address Changes?

In the past few months, there have been numerous requests from users asking us to update their e-
mail addresses in our Lessons Management System (LMS).  Many users do not realize that they can 
perform this operation themselves and, thus, guarantee that we have a record of their current 
address and will continue mailing monthly newsletters and other products to the correct address.

Your user profile was established in our system when you initially registered.  This profile can be 
updated by you at any time, whenever there are any changes in your user information (i.e., name, 
email address, phone number, etc.) or when you would like to change your password. 

After logging on to our system, click the MYPROFILE link at the upper left-hand corner of the home 
page.  The Profile form is similar to the one you completed when you first registered as a new user.  
Simply modify the information that has changed or add additional information to your profile.  Once 
you have made your changes (including changing your password), click Save at the top of the form or 
Save Changes at the bottom to update your information.  

As part of the user profile creation process in the MCCLL LMS, you are offered the opportunity to 
receive automatic updates via e-mail concerning all lessons and documents entered into our 
repositories that meet your Daily Digest specifications.  This provides a convenient way for you to 
stay abreast of new information entered in the LMS without having to perform a separate search for 
new lessons or documents.  For example, if you choose to receive e-mails on “communications”, 
among other things, you should include appropriate keywords or phrases in your Digest.  You will 
then receive a "MCCLL Daily Digest" whenever information has been activated in our system that 
satisfies your criteria.  

Please take advantage of all these features offered in our system, thus ensuring that you are aware 
of new information in our repositories in a timely manner and are on distribution for our products.  
Remember that You are in control of your profile.

MCCLL Recent Products

A complete list of the most recent products produced by MCCLL can be found at: Recent Products 
List.  The following are the newest products, all of which were published during the past month:

• MAGTF/MEF Command Element Lessons Learned Conference 

• Vehicle Rollover Prevention and Mitigation 

• VMFA-142 Post-Deployment Observations Quick Look Report 

https://www.mccll.usmc.mil/document_repository/Newsletters/MCCLL%20July%202006%20Newsletter_Final.pdf
https://www.mccll.usmc.mil/document_repository/Misc/Metrics%20for%20Stability%20Operations.doc
https://www.mccll.usmc.mil/index.cfm?disp=products.cfm
https://www.mccll.usmc.mil/document_repository/IORs/MAGTF-MEF%20Command%20Element%20Lessons%20Learned%20Conference%20v7_3.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Vehicle%20Rollover%20Prevention%20and%20Mitigation%20V7_2.pdf
https://www.mccll.usmc.mil/document_repository/IORs/VMFA-142%20Post%20Deployment%20Quick-Look%20Report%20v7_0pad.pdf
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The Safety Corner

Don’t let this happen to you!
Safety lessons from the Marine 

Corps Center for Lessons Learned

Data compiled from Operation Iraqi Freedom (OIF) over the past year shows that vehicle rollovers (of all 
types) are down significantly for the first six months of 2006 compared to the last few months of 2005. 
However, rollover mishaps are often deadly and driving conditions in a combat environment are 
inherently dangerous. The data shows that, on a per mile basis, up-armored HMMWVs (UAHs) are 
probably the safest vehicle among all types operated by Marines. Although rollover mishaps are less 
frequent for M1A1 tanks, Medium Tactical Vehicle Replacement (MTVR) 7.5 ton trucks, Light Armored 
Vehicles (LAVs) and other tactical vehicles, when a rollover occurs there are often more casualties than 
for UAH rollovers. 

The frequency and severity of rollovers of all types of vehicles and resultant casualties can be mitigated 
through training and safe driving practices.  Preventative measures include training and supervisory 
emphasis on safe driving practices.  Tactical driver training with emphasis on driving in combat conditions 
is needed for all drivers and all vehicle types.  Driving courses should be reflective of the conditions that 
drivers will encounter in operations.  Advanced Tactical Motor Vehicle Operator Course (ATMVOC) 
training covers most of the causative factors identified in rollover mishap reports.  Other factors such as 
fatigue, inattentiveness and fear/excitement need to be addressed by leadership at every level of 
command on a daily basis.  In addition, Marines need to be regularly reminded of the danger of vehicle 
mishaps and accept personal responsibility for safe driving.  The following summarizes some of the key 
causes of rollovers and prevention measures that have been identified and promulgated within OIF:

Rollover Causes:
• Speed is the overriding cause in most HMMWV rollover situations. Under the MNC-I Motor Vehicle 

Speed Limits Policy, the maximum speed for all vehicles is 50 MPH.
• Over-correction (abrupt control/steering changes)
• Driving too close to the side of the road.
• Driving too close to other vehicles
• Unimproved roads may not be equipped to handle the vehicle size and weight.
• Unfamiliarity with the driving characteristics of vehicles with add-on armor modifications.

Preventing Rollovers:
• Ensure convoy speeds are established and enforced
• Ensure senior occupants understand their responsibilities.
• Enforce the use of restraint devices.
• Ensure drivers keep proper intervals between vehicles.
• Ensure additional training after vehicles have been modified.

In addition to these tips, several Marine Corps initiatives are underway to prevent and mitigate rollovers:
• The ATMVOC has been established (developed by II MEF).  Incidental driver and ATMVOC lesson 

plans and outlines are available on the web.
• Increased numbers of UAHs have been procured for use in pre-deployment training at 29 Palms.
• The first of nine HMMWV Egress Assistance Trainer (HEAT) devices was procured and delivered 

to 29 Palms in late June 2006.  The HEAT was addressed in more detail in our June Newsletter.
• TTPs on preventing and responding to rollover mishaps are being disseminated.
• MNF-W has issued directives specifying the documented training required prior to driving UAHs. 
• Briefs are conducted before each convoy.

Please see the latest Marine Corps Center for Lessons Learned (MCCLL) report on this subject:  
Vehicle Rollover Prevention and Mitigation.  There are also many other documents in our 
repositories that have current information on this subject such as the:  M1114 UAH HMMWV Combined 
Safety Smart Card from the U.S. Army TACOM.

https://www.mccll.usmc.mil/document_repository/Newsletters/MCCLL%20June%202006%20Newsletter.pdf
https://www.mccll.usmc.mil/document_repository/IORs/Vehicle%20Rollover%20Prevention%20and%20Mitigation%20V7_2.pdf
https://www.mccll.usmc.mil/document_repository/Misc/M1114%20Combined%20Safety%20Card.pdf
https://www.mccll.usmc.mil/document_repository/Misc/M1114%20Combined%20Safety%20Card.pdf
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Late Breaking News:

Marine Corps Order 3504.1: The Marine Corps Lessons Learned Program 
(MCLLP)

On 31 July 2006, Marine Corps Order 3504.1 was issued by LtGen J. N. Mattis, Deputy Commandant 
for Combat Development and Integration, establishing a formal Marine Corps Lessons Learned 
Program (MCLLP).  The order states that the MCLLP has been established to support the 
Commandant of the Marine Corps in fulfilling his Title 10 responsibilities and to provide support to the 
Joint Lessons Learned Program.  This will be accomplished as follows:

“Under the cognizance of the Commanding General, Training and Education Command 
(TECOM), the Marine Corps Center for Lessons Learned (MCCLL) will serve as the single fusion 
center for the MCLLP.  MCCLL will also routinely coordinate with other advocates and 
proponents on issues spanning the spectrum of Doctrine, Organization, Training, Material, 
Leadership and Education, Personnel and Facilities (DOTMLPF). . . . . MCCLL will be the 
premier organization to rapidly adapt lessons into the Operating Forces and the Supporting 
Establishment while providing a relevant, responsive source for institutional knowledge with 
direct input to TECOM, the Capabilities Development System, advocates and proponents and 
joint lessons learned for future investment decisions. . . . . . All Marine Corps commands and 
activities will submit approved after action reports, hot wash reports, observations, briefings or 
other media that include lessons learned or recommendations to MCCLL either electronically 
(preferred) or in hard copy.  They may be submitted electronically by accessing the MCCLL 
website at http://www.mccll.usmc.mil for NIPR net and http://www.mccll.usmc.smil.mil for 
classified information on SIPR net.. . . . . Any Marine Corps command or activity seeking lessons 
learned collections will coordinate their activities with MCCLL. MCCLL will provide training in 
preparation for collection efforts. . . . . . Any Marine Corps activity seeking lessons learned 
collections will be responsible for providing subject matter experts as collectors.  The size and 
makeup of collection teams will be coordinated with MCCLL.”

The complete Marine Corps Order can be viewed at:  Marine Corps Lessons Learned Program 
(MCLLP) and the Martine Corps Center for Lessons Learned (MCCLL).

Latest Guidance on Traumatic Brain Injury Screening and Disposition 

The National Naval Medical Center (NNMC) has provided guidance on procedures for traumatic brain 
injury (TBI) screening and disposition that is being distributed throughout the Navy/Marine Corps 
medical community.  The guidance summarizes criteria developed by NNMC to determine those 
patients that should be screened for TBI.  These criteria include all patients exposed to blast injury, 
any patient involved in a motor vehicle crash or rollover, any documented loss of consciousness or 
amnesia, or any injury that involves the head, face or neck.

See the complete guidance from NNMC on TBI screening and disposition

Last month’s newsletter from the Marine Corps Center for Lessons Learned (MCCLL) highlighted a 
recent topical paper on the subject of TBI in Operation Iraqi Freedom (OIF) that reported the results 
of a MCCLL-sponsored collection effort.  Two neurologists performed extensive data collection in May 
2006, visiting 15 medical units in Al Anbar Province.  The results of this effort have been documented 
in the MCCLL topical paper:  Traumatic Brain Injury (TBI): Management of Mild to Moderate 
TBI in the Iraqi Theater of Operations.

https://www.mccll.usmc.mil/document_repository/IORs/Traumatic%20Brain%20Injury%20V7_1.pdf
https://www.mccll.usmc.mil/document_repository/Misc/TBI.pdf
http://www.mccll.usmc.mil
https://www.mccll.usmc.mil/document_repository/Misc/MCO3504-1.pdf
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News (continued)
Counterinsurgency Update

As counterinsurgency (COIN) operations associated with the Global War on Terror persist in Iraq, 
Afghanistan and other countries, articles continue to be published highlighting principles that have 
proven successful in previous counterinsurgency conflicts.  A recent article in the Military Review offers a 
U.S. Army perspective on COIN and provides an excellent overview of many these principles:

Principles, Imperatives, and Paradoxes of Counterinsurgency 

By Eliot Cohen, LTC Conrad Crane (USA Retired), LTC Jan Horvath (USA) and LTC John 
Nagl (USA)

America began the 20th century with military forces engaged in counterinsurgency (COIN) operations in 
the Philippines. Today, it is conducting similar operations in Afghanistan, Iraq, and a number of other 
countries around the globe. During the past century, Soldiers and Marines gained considerable 
experience fighting insurgents in Southeast Asia, Latin America, Africa, and now in Southwest Asia and 
the Middle East. 

Conducting a successful counterinsurgency requires an adaptive force led by agile leaders.  While every 
insurgency is different because of distinct environments, root causes, and cultures, all successful COIN 
campaigns are based on common principles.  All insurgencies use variations of standard frameworks 
and doctrine and generally adhere to elements of a definable revolutionary campaign plan.  In the 
information age, insurgencies have become especially dynamic. Their leaders study and learn, exchange 
information, employ seemingly leaderless networks, and establish relationships of convenience with 
criminal gangs.  Insurgencies present a more complex problem than conventional operations, and the 
new variants have a velocity that previous historical insurgencies never possessed.

See the complete article from Military Review

The Marine Corps Center for Lessons Learned (MCCLL) has also published a topical paper on the 
subject of COIN operations, that focuses on the experiences of 2nd Bn, 3rd Marines, in Afghanistan, 
from June 2005 through January 2006.  The MCCLL paper addresses COIN from a training and 
equipping perspective, rather than the political and philosophical viewpoint of the Military Review article.  
However, the two documents can be viewed as complimentary aspects of the overall military 
requirements in prosecuting COIN operations.  The MCCLL topical paper can be viewed at:  
Counterinsurgency Operations in Afghanistan.

As further evidence of the importance being placed on counterinsurgency operations, the Marine 
Corps Combat Development Command (MCCDC) has recently published a series of documents 
that provide additional guidance to Marines on the prosecution of counterinsurgency operations.  
These documents are now available at:

• Small Unit Leader’s Guide to Counterinsurgency

• Countering Irregular Threats: A Comprehensive Approach

• Tentative Manual for Countering Irregular Threats: An Updated Approach to Counterinsurgency 
Operations

As stated by LtGen J. N. Mattis, Commanding General, MCCDC, in his forward to “Countering 
Irregular Threats”:

“The problems associated with countering irregular threats are complex, dynamic, and daunting.  
Their solutions require a long-term, comprehensive approach in the application of the instruments 
of national power and influence.  While we are naturally predisposed toward quick and decisive 
conflict resolution, our conventional military preeminence virtually guarantees adversaries will 
resort to irregular means.  The Marine Corps must attack these problems in partnership with the 
joint and interagency communities and our multinational allies. Marines must approach 
counterinsurgency prepared to combat armed adversaries as well as influencing the environment 
through the use of information, humanitarian aid, economic advice and a boost toward good 
governance.”

http://www.highbeam.com/library/docFree.asp?DOCID=1G1:145473358
https://www.mccll.usmc.mil/document_repository/SOPs/Small%20Unit%20Leaders%20COIN%20Handbook.pdf
https://www.mccll.usmc.mil/document_repository/Misc/Countering%20Irregular%20Threats.pdf
https://www.mccll.usmc.mil/document_repository/Misc/CIT%20Tentative%20Manual%20v_3_01.pdf
https://www.mccll.usmc.mil/document_repository/IORs/COIN%20Operations%20Afghanistan%202nd%20Bn%203d%20Mar%20Revision%201%20v7_2.pdf
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Book Review

Breach by Brooks Tucker 

Reviewed by Maj James B. Woulfe

The Marine Corps Gazette

As our current conflict in Iraq continues to draw much of our attention, it’s important to take a step 
back and remember the history of our military involvement in the region.  It is hard to believe that 
Operation DESERT STORM occurred 15 years ago and even harder to believe that until now there 
has not been a novel written about the conflict.  In his impressive publishing debut, Brooks Tucker 
provides an inside look at the Marines who prepared for war during Operation DESERT SHIELD 
and fought to liberate Kuwait during Operation DESERT STORM.  The novel, Breach, seems long 
overdue, and it is an exciting and compelling book that is sure to become a favorite of both veterans 
and military enthusiasts.

Currently a major in the Marine Corps Reserve, Brooks Tucker is uniquely qualified to write Breach.  
His style provides a gritty realism that is difficult to find in writings from other authors.  Born in Saudi 
Arabia as the son of an expatriate, he traveled to Iran, Syria, Lebanon, Kuwait, and the United Arab 
Emirates during his time in the region.  More importantly, Tucker was a platoon commander with the 
2d Marine Division and a combat veteran of Operation DESERT STORM—an experience that he 
obviously used to create the book’s realistic characters and story.

Centered on a platoon that is led by a second lieutenant with a troubled past, Breach tells the story 
of a group of men working through internal and external obstacles of military life to prepare for the 
looming challenges of combat.  The characters are just the type of individuals experienced Marines 
would expect to find in such a story, and they capture the reader’s attention.  The realistic mix of the 
unforgiving and sympathetic personalities provides a great portrayal of typical Marine combat units.

Tucker captures the full perspective of the conflict, especially the organizational and preparation 
requirements prior to the commencement of combat operations.  The storytelling provides all of the 
details of combat in plain, easy to understand language that veterans and newcomers to the military 
genre will find both interesting and simple to understand.  Barring a few distracting mentions of 
contentious social and political issues that do not really add to the story itself, the flow of the novel 
is smooth and easy to follow.  Enough detail is provided to satisfy military readers without becoming 
too cumbersome and potentially boring or confusing for civilians.

Breach is an entertaining and insightful reminder of our military involvement in the Persian Gulf 
region, including concerns about weapons of mass destruction and the still unanswered questions 
about Gulf War syndrome.  It helps frame the context of our current conflict, especial the book’s 
epilogue that reminds us all of the looming challenges created when warriors return home from war.  
It is a reminder that is still very relevant today and would fit well in the reading lists of our 
professional military education programs, both for its reference value and as a catalyst to motivate 
our Marines to write.  Hopefully we will not have to wait 15 years for a novel about Marines in Iraq 
or Afghanistan.

See this book review in the Marine Corps Gazette

The books on the Commandant’s Professional Reading List have been supplemented by 
a list of books for Majors and Lieutenant Colonels deploying to Iraq or Afghanistan.  These books 
can be reviewed on the Commandant’s Supplemental Reading List.

The Marine Corps Center for Lessons Learned (MCCLL) articles contained in this newsletter represent the considered judgment of experienced analysts 
assigned to the MCCLL.  The purpose of the newsletter is to apprise members of the Marine Corps (as well as members of other Services and Department 

of Defense (DoD) commands and agencies) of recent items of interest contained in the Marine Corps Lessons Management System (LMS). 

http://www.mca-marines.org/Gazette/0706woulfeBR.html
http://www.mcu.usmc.mil/mcu/reading_list/index_1.htm
https://www.mccll.usmc.mil/document_repository/Misc/CI_Reading_List_Supplemental.pdf

